Idaho School Boards Association
2010 Summer Leadership Institute

July 22 - Boise July 29 - North Idaho August 5 - East Idaho
ISBA Office Post Falls High School District Admin. Office
222 N. 13" Street 2832 E. Poleline Ave. 3850 E. 300 N.
Boise Post Falls Rigby

Draft Agenda

1:00 pm Welcome

1:05 pm ISBA and its Resources

1:15 pm Roles and Responsibilities

2:15 pm Effective Meetings: Parliamentary Procedure and Open Meetings
3:15 pm Break (snacks provided)

3:30 pm Basic School Finance

4:00 pm Basics of Board Policy

4:45 pm Regions, Resolutions and Legislation

5:00 pm Working Dinner (dinner provided)

5:15 pm Board Scenarios and Ethics

6:15 pm Closing, Q and A, etc.

*This is a draft agenda. An updated version will be posted to the ISBA website before each workshop.

e Cet 25 Points towards the
MASTER OF BOARDSMANSHIP

Award Program

More about ISBA’s Summer Leadership Institute (SLI):

The annual Summer Leadership Institute (SLI), formerly known as the New Board Member Workshop, is
Idaho School Boards Association’s new way of bringing training to you. The purpose of the Institute is (1)
to provide new school board members with training in duties, roles, and responsibilities, (2) to offer newly
elected board presidents the training they need to lead effectively, and (3) to provide experienced board
members with current practices and information about the key concerns facing ldaho school districts. This
is a perfect opportunity for your entire board to get the training it needs. And now you have a choice to
attend the Institute that best fits your summer plans...Boise, Post Falls, or Rigby!



