
Set Clear Goals & Accomplish Them 
• Get a better understanding of how funding works 
• Learn how to allocate resources to provide students with the best 

education possible 
• Look at the different funding options for projects 
• The “how to” of bonds and levies 

• Increase communication between board members and the community 
• Raise the profile of the school in the community 
• Increase parental participation, public input, and community 

involvement 

• Promote a common vision for everyone in school 
• Maintain a clear focus and direction 
• Move forward with education goals, instead of just routine tasks like 

paying bills 
• Track your strategic plan goals by really looking at testing and data 
• Use data to assess student outcomes and improve them 

• Improve communication between the superintendent or administrator 
and the board 

• Build community’s trust and respect 
• Increase board involvement 
• Unite your district or charter to benefit student achievement 

• Build a strong team between your school board and superintendent or 
administrator 

• Complete a superintendent or administrator evaluation that allows the 
district or charter to achieve their goals and allows room for growth 

• Improve the quality of work with your superintendent or administrator 

 BOARD PROFESSIONAL DEVELOPMENT* 

 

 

 

 

 

 

 

 

 

 

 

 

Funding & Finance 

Effective Communications Unity & Trust 

Team Builder 

CALL NOW to take advantage of these packages, or if you don’t 

see what you are looking for, we offer customizable packages. 
Contact Krissy or David for more information at (208) 854-1476 or 
email at krissy@idsba.org or david@idsba.org. 

*FREE year of policy update service or complete 
job description manual with any professional 
development workshop. 

ISBA PACKAGES 

These reimbursable professional development workshops 
have been designed to help you make the best use of the 
$6,600 appropriated by the Idaho State Legislature for board, 
superintendent, and charter school administrator 

professional development.  


