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ARTICLE
RECOGNITION AND DEFINITIONS

A. The agreement is made and entered into by and between the West Bonner County School District
No. 83 Board of Trustees, hereinafter called the “District” and the West Bonner County Education
Association, hereinafter called the “WBCEA”. This agreement will be in effect from July 1, 2020
through June 30, 2021. If any part of this agreement is held to be invalid by operation of law or
any tribunal of appropriate jurisdiction, or if compliance or enforcement of any part should be
restrained by such tribunal, the remainder of this agreement will not be affected. The Meet and
Confer process will commence within ten (10) working days of notification of a final determination
of such illegality for the purpose of attempting to reach a mutually satisfactory solution for such
part. All understandings and agreements reached as a result of this procedure will be reduced to
writing, signed by each party, and made a part of this agreement.

B. The District recognizes the WBCEA as the exclusive-bargaining agent for the purpose of WBCEA
negotiations upon receipt of proof of representation of greater than 50% of the certified staff

from the WBCEA President.

C. DEFINITIONS

a. ASSOCIATION: Shall mean the local education organization as defined by Idaho Code
Title 33.

b. WBCEA: West Bonner County Education Association

c. BOARD: Refers to the Board of Trustees of West Bonner County School District #83 in
the County of Bonner, State of Idaho.

d. BUILDING: Refers to facilities operated and maintained by the District.
e. CALENDAR: Refers to the school calendar as adopted by the Board.
f. CLASS: Refers to an individual teacher’s students, in a classroom, at any given time.

g. CONTRACTS:
i. STANDARD TEACHING: Refers to the State mandated contract between the
individual and the Board.
ii. EXTRACURRICULAR/SUPPLEMENTAL DUTIES: A separate and distinct addendum
for extra duty as listed in the employee contract.

h. TEACHER CONTRACT YEAR (187 DAYS) ARE INCLUSIVE OF THE FOLLOWING DAYS:

i. Student Day — Classes in session: teaching/learning.

ii. Teacher Work Day — Classes not in session: Grades, lesson plans, curriculum,
activities determined by individual teacher. A maximum of ninety (90) minutes
may be used at the discretion of the principal.

iii. In-Service Day/Time — Professional, Job-Related Training or Meetings, activities
determined by the building principal and/or superintendent.



iv. Minimum Day: Minimum of four (4) hours of instruction.

v. Holidays to include: Labor Day, Thanksgiving Day, Christmas Day, New Year’s
Day and Memorial Day.

vi. One Parent Teacher Conference Comp Day — This day is in compensation for
teacher work time beyond the contract day for parent teacher conferences.

DISTRICT: District as used in this negotiated agreement refers to the West Bonner
County School District #83.

EMPLOYEE: The term “employee” as used in this agreement refers to an employee
holding a valid Idaho Teacher’s Certificate and is employed by West Bonner County
School District #83 in a position requiring such certificate.

FACULTY MEETING: Time during the contract day aside for the purpose of allowing the
entire building staff to meet. Meetings may be to disseminate information or provide a
forum for group discussion. Fifteen (15) minutes may be added to the work day once
per month to accommodate a faculty meeting. A minimum of two (2) days’ notice shall
be given to all building certificated employees for a faculty meeting in which the work
day has been extended, unless unforeseen circumstances necessitate a meeting.

FRINGE BENEFITS: Any supplemental benefits, in addition to fixed salary, provided to or
on behalf of an individual professional employee of West Bonner County School District

No. 83.

. FRINGE BENEFIT ELIGIBILITY: Those employees who work twenty (20) or more hours per
week are eligible for the District’s Fringe Benefits.

IMMEDIATE FAMILY/STEP FAMILY: Includes husband, wife, father, mother, son,
daughter, parent-in-law, child-in-law, grandparent, grandchild, brother, sister, niece or
nephew, guardian or ward and the same members of the spouse’s family or like
members of a step family. This includes any relative or person residing in the same
household for more than six months.

INSTRUCTIONAL DAY: Period of formal student instruction at each school.

OPEN HOUSE: Time during the teacher contract year set aside for the purpose of show-
casing student work and providing information about school functions and programs to
the community. A maximum of two (2) hours outside the contract work day may be
used for an open house. Dates and times for an open house will be determined by
building and district administration. A minimum of two (2) weeks’ notice shall be given
to all building certificated employees. Building certificated employees may be required
to attend the open house without compensation.

PARENT/TEACHER CONFERENCE: Time during the contract year set aside for the
purpose of allowing parents to conference with teachers. A maximum of seven (7) hours
outside the contract work day may be used for Parent/Teacher Conferences.
Compensation for the Parent/Teacher Conference will be in the form of one (1)



Parent/Teacher Conference comp day. The district calendar will include dates of the
Parent/Teacher Conferences and the Parent/Teacher Conference comp day.

D. CERTIFIED jOB CLASSIFICATIONS AS DEFINED BY THE IDAHO SYSTEM OF EDUCATIONAL
EXCELLENCE SHALL BE AS FOLLOWS:

r.  CERTIFIED INSTRUCTIONAL STAFF

i
ii.

Elementary Teachers
Secondary Teachers

s. PUPIL PERSONNEL SERVICES

Media Generalists
Counselors
School Psychologists

iv. Psychological Examiners

v. School Nurses

vi. Speech/Language Pathologists
vii. Audiologists

viii.

Occupational/Physical Therapists

t. ADMINISTRATIVE STAFF

Superintendents
Directors
Supervisors/Coordinators

iv. Elementary Principals
v. Secondary Principals
vi. Assistant Principals

vii. Athletic Directors
viii. Dean of Students

ARTICLE Il
CURRICULUM DEVELOPMENT

The membership of district committees established to develop and implement curriculum shall include
members of the Association. It is the responsibility of the Association to present members for these
committees. Association president or designee will review the selection to ensure an association
member is selected.

ARTICLE 11l
CALENDAR COMMITTEE

The membership of district committees established to develop subsequent year’s calendars shall include
members of the Association. The calendar committee will include one (1) administrator, the ISEE (Idaho
System for Educational Excellence) State Coordinator/Business Manager, one (1) building secretary,
three (3) certified staff members. One of these three staff members will be an association member, at
least one will be a secondary staff and at least one elementary staff member. It is the responsibility of
the Association to present members for the committee.



Calendar should be completed and presented to DILT (District Instructional Leadership Team) by March
each year for the succeeding years. Calendars should be completed two years prior.

ARTICLE IV
TEXTBOOK SELECTION

The membership of district committees established to select textbooks for use in the district shall
include members of the Association. It is the responsibility of the Association to present members for
these committees. Association president or designee will review the selection to ensure an association
member is selected.

ARTICLE V
SCHOOL BOARD AGENDA

The WBCEA President will be provided a school board meeting packet for all regularly scheduled Board
meetings. The WBCEA President shall receive timely notice of all regular and special meetings of the
Board.

ARTICLE VI
ASSOCIATION BUSINESS

A maximum of eight (8) days leave per year shall be granted to Association officers or their designees, if
requested, for Association business within the state. The District will pay for the cost of substitutes for

the first five (5) days of leave. The Association will reimburse the District for the cost of any substitutes
such leave might necessitate after the fifth day.

PRESIDENT’S RELEASE DAYS

The Association President shall be released fifteen (15) days per year for Association business. Such
release days shall be in addition to those days authorized by Idaho Code. The West Bonner County
Education Association will pay for the costs of the substitutes as needed.

ASSOCIATION COMMUNICATION
The Association shall have the permission to post notices of its activities and matters of organization

concern on a bulletin board located in the staff room at each school.

The Association may communicate with its members. The Association shall have permission to
distribute appropriately identified notices, circulars, and other information via District communications
systems. Utilization of district e-mail is limited to meeting notices. The communication excludes
lobbying activities.

The Association shall have permission to the use of school equipment and space. Representatives of the
Association shall have permission to use District school buildings for meetings and to transact official
business on a school property at all reasonable times. Such usage will not incur cost to the District
beyond normal overhead expenditures.

By October 1%t the Association President will provide to the Business Manager a current list of WBCEA
representatives serving on the Insurance Committee and Sick Leave Bank Committee.



ARTICLE VII
POLICY MANUAL

The WBCEA President will be provided a copy of the District’s policy manual. A copy of the school
district policy manual will be available to the Association representative in each school. Copies of
proposed changes in the policy manual that affect the working conditions of certified employees will be
presented to the Association for input prior to final Board action.

Copies of all proposed policy changes will be forwarded to the president of the WBCEA or designee at
the same time as proposed policies are given to the Board of Trustees. The Association may provide
input to the Superintendent prior to the first reading.

ARTICLE VHI
DISTRICT PAYROLL DEDCUTION OF DUES

The Association will provide a current membership information form for each member that pays
through payroll deductions by October 10" to the payroll department. The list will be alphabetical, with
total dues per month shown to be deducted for each member. Written authorization to deduct dues
shall be attached from each member as per Idaho Code 45-609.

The Association will provide the payroll department a list of names and total prorated deductions of
new employees, as soon as the Association chairman receives the information from the new members.

If the payroll department receives notification from an employee that Association dues will no longer be
paid through payroll deductions, the payroll department shall give written notification to the WBCEA
President within two (2) weeks.

Requests for membership refunds must be in writing to the WBCEA President.

ARTICLE IX
EXTRA DUTY PAY

A. Whenever a teacher has an assigned duty that extends beyond the regular assigned time, that
teacher will be allowed to arrive or leave later or earlier to compensate for the extra-duty time.
Time shall be compensated on days and at times mutually agreed to by the employee and their
supervisor.

B. In the situation where teachers are required to attend in-service or other district meetings
beyond their contract year, they will be compensated at the rate of $24.00 per hour. Every
attempt should be made to use District in-service days first for required professional
development. The timing of in-service days beyond the contract year should be agreed upon in
collaboration between the principal and staff.

C. Except for faculty meetings, annual parent teacher conferences and one open house, any
teacher, requested to perform duty beyond the regular teacher work day for school related
activities may earn up to one additional personal day. Teachers who accumulate 275 minutes
while performing duties beyond the regular teacher workday for school related activities will be
granted an additional Personal Leave Day. 140-274 minutes will qualify for a half-day of

7



personal leave. These minutes cannot accumulate from year to year. The personal day earned
can be carried over or they can be cashed in at the end of the school year. The teacher will
maintain a record of these minutes. Within ten working days of accumulating minutes, records
will be submitted to supervisors for approval.

Teachers will be compensated $18.00 per hour for assignments which require student
supervision.

An employee, at the request of the administration, may agree to teach a semester class during
his/her regularly scheduled preparation period. An employee, who teaches during his/her
preparation period, will have his/her regular teaching salary (excluding addendums) pro-rated
on the number of periods during the day. No employee shall be required to teach during his/her
preparation period. If the enroliment does not reach or maintain a minimum of 12 students
during the semester, the class may be discontinued and the teacher prep period reinstated.

Teachers teaching dual credit classes will receive $20 per student enrolled in the college course,
per college credit taught. Teachers will submit a timesheet to their principal for lump sum
payment upon course completion.

ARTICLE X
TEACHER WORKDAY

The work day is from 7:30 a.m. until 3:00 p.m. exclusive of lunch and extracurricular
assignments but inclusive of preparation time and assigned duties. The length of a given work
day may be shortened by the immediate supervisor, provided however, that such shortening
does not violate any state rules and regulations, or laws of the State of Idaho regarding the
length of the school day.

Each teacher shall be provided a daily duty-free lunch period of at least thirty (30) continuous
minutes within the workday. Teachers are not to be assigned extra duty during the duty-free
lunch period.

All full time elementary teachers will be provided with one hundred fifty (150) minutes of
preparation time over the course of a standard 5-day work week; scheduled with consultation of
the teacher and principal. Preparation time will take place during the work day. All full time
elementary teachers will be provided a minimum of thirty (30) continuous minutes per
preparation period. All full time secondary teachers will be provided one (1) continuous class
period of preparation time per day during the instructional day. If an employee is half time or
greater, he/she shall receive a pro-rated preparation period.

Teachers will not be required to give up their preparation time unless the teacher is on an
improvement plan or an unforeseeable emergency exists. Any teacher not on an improvement
plan, requested to fulfill duties during their prep period, may earn additional personal day/s.
Teachers who accumulate 275 minutes while performing duties during their designated prep
period will be granted an additional Personal Leave Day. 140-274 minutes will qualify for a half-
day of personal leave. These minutes cannot accumulate from year to year and they can be
carried over or they can be cashed in at the end of the school year. The teacher will maintain a



record of these minutes. Within ten working days of accumulating minutes, records will be
submitted to supervisors for approval.

Collaboration time will be imbedded in the work-week. The work day will be extended by fifteen (15)
minutes once per month to accommodate faculty meetings.

ARTICLE XI
VACANCIES AND TRANSFERS

If a position becomes available within the district, current employees may submit a letter of intent to be
considered for the position. Additional information may be requested from the employee.

Involuntary Transfers
There may be circumstances such as, but not limited to, teacher highly qualified status and student

enroliment; when involuntary transfers are necessary.

Any employee affected by an involuntary transfer shall be notified immediately and shall be

released by the Board from his/her contract if he/she so requests. The following academic year, any
employee transferred involuntarily shall receive priority consideration in any requested transfer for
which he/she is qualified and which occurs subsequent to their relocation. In addition, the
Superintendent or Building Administrator shall meet with said employee at the time of notification to
explain the transfer and offer assistance. Assistance may include the District providing the employee
with a substitute to visit sites with openings. Said employee shall not be required to participate in a
formal interview for a position, but may be allowed to fill any position for which he/she is qualified,
or be placed in a mutually agreed upon position.

The following steps will be used in the event that involuntary transfers become necessary:

1. Principals will explain the need for the transfer and ask for voluntary transfers.

2. If the number of employee volunteers is not adequate, the principal may consider a variety of
factors in deciding involuntary transfers. These factors may include, but are not limited to, the
number of years of teaching experience, area of specialization, experience in team-teaching
techniques or the principal's need to create balance within a grade level or subject area(s).

3. Each involuntary transferee shall receive a written rationale for his/her transfer at the time of

the notification of the transfer.

ARTICLE Xii
RECALL OF CERTIFICATED EMPLOYEE

Any certificated employee released pursuant to a Reduction in Force shall be automatically reinstated if
a similar position for which the employee is Highly Qualified becomes available within ninety (90) days

of the date of release.



ARTICLE Xili
EVALUATION OF CERTIFICATED EMPLOYEE

Purpose:

West Bonner County School District (WBCSD) has developed a teacher evaluation model that is aligned
to state standards and based on the Charlotte Danielson Framework for teaching domains and
components of instruction. The purpose of an evaluation plan is to provide a fair, reliable, valid, and
transparent evaluation process that enhances and supports instructional practices in the classroom, and
is @ means to assess teacher performance as required by state statute.

Definitions:

Observation: Idaho Code 33-514 states that “There shall be a minimum of one (1) written evaluation in
each of the annual contract years of employment, which shall be completed no later than June 1 of each
year. The evaluation shall include a minimum of two (2} documented observations, one (1) of which
shall be completed prior to January 1 of each year. The requirement to provide at least one (1) written
evaluation does not exclude additional evaluations that may be performed.”

Documented observations may be a minimum of 3 walkthroughs or a formal observation, and/or a
combination of the two formats.

Walkthrough observations are short (5-15 minutes) documented classroom visits. A minimum of three
(3) walkthroughs combined may serve as a complete observation.

Formal observations include a pre-conference, observation (minimum of full lesson or at least 45
minutes) and post-conference. A teacher in his/her first and second year in the profession will have a
minimum of one formal observation per year.

Professional Practice: The professional practice portion of evaluation is based on Domains 1-4 of
Danielson. This portion of the evaluation is 67% of the total evaluation and is based on evidence from

observations and professional portfolio.

Student Growth Measures: Thirty-three percent (33%) of the evaluation of certificated personnel will
be based on student achievement data, as stated in each teacher’s certified professional learning
plan/goals. Instructional staff evaluations must include measurable student achievement as defined in
idaho Code Section 33-1001, applicable to the subjects and grade ranges taught by the instructional
staff. All other certificated staff evaluations must include measurable student achievement or student
success indicators, as defined in Idaho Code 33-1001, as applicable to the position. This portion of the
evaluation may be calculated using current and/or past year’s data and may use one (1) or multiple

years of data.

Professional Learning Plan: Ongoing learning and growth are an expectation of professional educators.
A professional growth plan establishes professional practice targets and means of achieving growth.
Professional Growth Plans are based on student achievement and may be developed by a grade/content

team.

Portfolio: The professional portfolio is made up of artifacts collected by the teacher. These may include,
but are not limited to, parent contact logs, newsletters, student work samples, collaboration agendas,
lesson plans, student tasks, professional learning, parent or student survey data and reflections.
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Evaluator:

The primary responsibility for the evaluation of personnel lies with the direct supervisor. Normally this
will be the building principal. The principal may recruit assistance in performing observations and
collecting data from other qualified administrators. The individuals assigned this responsibility shall have
received training in conducting evaluations based on the statewide framework for evaluations within
the immediate previous five (5) years of conducting any evaluations. In the case that instructional
personnel serve under the direct supervision of multiple administrators, the primary evaluator may
recruit assistance in performing observations and collecting data from those administrators.

Evaluation Criteria:

All certificated instructional personnel will be evaluated on this plan. WBCSD certificated
instructional personnel will be evaluated from criteria drawn from the Charlotte Danielson
Framework for Teaching. Domains and components of instruction. These domains include the
following:

Note: Pupil personal staff will be evaluated based on appropriate rubrics from the Charlotte
Danielson Framework for Teaching Second Edition. Forms may be found on the district
website or with the building administrator.

The evaluation shall be based upon direct observation of the evaluator(s)/designee and
documentation contained in the portfolio.

The evaluator may not raise any issues, concerns, or deficiencies in the final evaluation that
have not been previously addressed and documented.

Evaluation Forms:

The board commits to ensuring that all forms and policy related to evaluation (including evaluation

forms, formal observation form, walk-through observation form, all rubrics used for evaluation scoring
and identification of any areas of emphasis) will be in place prior to the first day of school or within 20
working days in the event of a change in state or federal law. All forms will be provided electronically to
certified staff via email. Forms and criteria for improvement plans will be included in the information

provided.

Evaluation Scoring:

For each component:

Unsatisfactory =1
Basic =2
Proficient = 3
Distinguished = 4

Domain rating will be the average of the domain components.

Distinguished = 3.5 t0 4.00
Proficient = 2.50 to 3.49
Basic =2.00 t0 2.49
Unsatisfactory = 1.00 to 1.99

Overall summative rating (The weighted average of all components):

Distinguished = 3.5 to 4.00
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¢ Proficient=2.50t0 3.49
e Basic=2.00to 2.49
e Unsatisfactory =1.00 to 1.99

Communication of Results

Each evaluation shall include a meeting with the affected employee to communicate evaluation results.
At the scheduled meeting with the employee, the supervisor will:

» Discuss the evaluation with the employee, emphasizing strong and weak points in job
performance.

o Commend the employee for a job well done if applicable and discuss specific corrective action if
warranted.

e Set mutual goals for the employee to reach before the next performance evaluation.

e Recommendations should specifically state methods to correct weaknesses and/or prepare the
employee for future promaotions.

e Allow the employee to make any written comments he/she desires.

¢ Inform the employee that he/she may turn in a written rebuttal/appeal of any portion of the
evaluation within seven (7) days and outline the process for rebuttal/appeal.

e Have the employee sign the evaluation form indicating that he/she has been given a copy and
initial after supervisor's comments.

No earlier than seven (7) days following the meeting, if the supervisor has not received any written
rebuttal/appeal, the supervisor will forward the original evaluation form in a sealed envelope, marked
Personnel-Evaluation to the Superintendent, or the designee, for review. The supervisor will also retain

a copy of the completed form.

Appeal

Within seven (7) days from the date of the evaluation meeting with their supervisor the employee may
file a written rebuttal/appeal of any portion of the Evaluation. The written rebuttal/appeal shall state
the specific content of the Evaluation with which the employee disagrees, a statement of the reason(s)
for disagreement, and the amendment to the Evaluation Form requested.

If a written rebuttal/appeal is received by the supervisor within seven (7) days, the supervisor may
conduct additional meetings or investigative activities necessary to address the rebuttal/appeal.
Subsequent to these activities, and within a period of ten (10) working days, the supervisor may provide
the employee with a written response either amending the Evaluation Form as requested by the
employee or stating the reason(s) why the supervisor will not be amending the Evaluation Form as

requested.

if the supervisor chooses to amend the Evaluation as requested by the employee then the amended
copy of the Evaluation will be provided to, and signed by, the employee. The original amended
Evaluation will then be forwarded to the Superintendent, or the designee, for review in a sealed
envelope, marked Personnel-Evaluation. The supervisor will also retain a copy of the completed form.

If the supervisor chooses not to amend the Evaluation as requested by the employee then the
Evaluation along with the written rebuttal/appeal, and the supervisor’s response, if any, will be
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forwarded to the Superintendent, or the designee, for review in a sealed envelope, marked Personnel-
Evaluation. The supervisor will also retain a copy of the completed evaluation including any
rebuttals/appeals and responses.

Personnel Actions

Each evaluation will include identification of the actions, if any, available to the District as a result of the
evaluation as well as the procedure(s) for implementing each action. Available actions include, but are
not limited to, recommendations for renewal of employment, non-renewal of employment, professional
improvement plan, probation, and others as determined. Should any action be taken as a result of an
evaluation to not renew an individual’s contract the District will comply with the requirements and
procedures established by State law.

Monitoring and Evaluation

The Superintendent, or the Superintendent’s designee, shall have the overall responsibility for the
administration and monitoring of the Performance Evaluation Program and will ensure the fairness and

efficiency of its execution.

Collecting and Using Data

Permanent records of each certificated personnel’s evaluation and any properly submitted
rebuttal/appeal documentation will be maintained in the employee’s personnel file. All evaluation
records, including rebuttal/appeal documentation, will be kept confidential within the parameters
identified in State and federal law regarding the right to privacy.

ARTICLE XIV
PROFESSIONAL PLAN OF IMPROVEMENT

Purpose

It is the desire of the Board and WBCEA that every certificated employee in WBCSD is performing in a
highly effective and competent manner. It is also the belief of the Board and WBCEA that every
certificated employee of the district can continuously improve their professional practices as defined by
the Charlotte Danielson Evaluation Model.

Procedure

Generally, a satisfactory level of growth in professional practices can be accomplished through personal
reflection and informal conversations with the principal/supervisor or other educational professionals.
In the event that a certificated employee demonstrates a continued lack of competence in professional
practices, a formal meeting between the certificated employee and principal/supervisor, documented in
the employees working file, shall be conducted. The principal/supervisor shall then take affirmative
action to correct any cited deficiencies. Such action shall include specific recommendations for
improvement, direct assistance in implementing such recommendations, and adequate released time
for the certificated employee to visit and observe other similar classes that have been determined to be

highly effective.
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After a minimum of ten (10) working days, a formal observation and evaluation may be conducted to
determine if growth has occurred.

In the event that a formal evaluation indicates that a certificated employee is rated “Unsatisfactory” in
one (1) or more component or “Basic” in five (5) or more components, or “Basic” in any one (1) domain
as defined in the Danielson Evaluation Model, the principal/supervisor will meet with the employee and
may_develop a plan designed to improve the employee’s competency in the deficient
domain/components.

A Professional Improvement Plan should be developed collaboratively with the certificated employee
and principal/supervisor. The certificated employee may have representation at all stages of the
development, implementation, and conclusion of the Professional Improvement Plan.
The Professional Improvement Plan shall:
- identify specific competence areas in need of improvement.
- identify expected outcomes and evidence of success.
- provide a timeline identifying target dates for showing improvement and completion of plan.
The plan shall be in place a minimum of six (6) weeks and should not exceed one (1)
semester in length.
- identify district supports that will be provided to help the certificated employee meet the goals

of the plan.
- ensure that all individuals identified in the plan are held accountable for its implementation.

With the consent of the affected certificated employee, the Professional Improvement Plan may include
a request for assistance from a mentor or intervention team.

In no event shall a Professional Improvement Plan require a certificated employee to:

- satisfy performance criteria other than those identified in the Danielson Evaluation Model.

- tape record or video tape any lesson conducted by the employee.

- be monitored or evaluated by use of any electronic device.

- have non-supervisory personnel observe or evaluate the employee.

- purchase any publication, supplies, or equipment.

- enroll in any class, program, or activity at the employee’s expense not recognized for credit for
salary schedule placement.

- require employee expenditures for tuition, books, or materials.

- involve student participation different from the normal classroom role.
Final copies of the Professional Improvement Plan shall be signed by the certificated employee and
principal/supervisor. One copy shall go to the employee, and a second copy shall be included as part of
the certificated employee’s annual evaluation.

Upon successful completion of the Professional Improvement Plan the certificated employee shall be
released from the plan. Documentation of the successful completion of the plan shall be placed in the
employees working file and attached to the employee’s annual evaluation.

In the event that the certificated employee is not able to correct the identified deficiencies during the
Professional Improvement Plan timeframe, the principal/supervisor shall notify the superintendent. The
superintendent may grant additional time (not to exceed four (4) weeks) for the employee to
successfully complete the Professional Improvement Plan or may recommend to the School Board that
the employee be placed on probation.
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A certificated employee placed on probation due to a failure to successfully complete a Professional
Improvement Plan shall be afforded the same rights and process as defined for those placed on a
Professional Improvement Plan. During the probationary period, the principal/supervisor shall meet
with the employee a minimum of twice monthly to supervise and make written evaluations of the
progress made by the employee. A certificated employee placed on probation may request and will be
granted the option of being observed and evaluated by a secondary evaluator, approved by the District.

Upon successful completion of the terms of probation, the principal/supervisor shall notify the
superintendent. The superintendent will recommend to the Schoo! Board that the employee be
released from probation. A certificated employee released from a probation shall be considered as
having corrected all identified deficiencies and shall no longer require any further formal intervention.
Documentation of the successful completion of the terms of probation shall be placed in the employees
working file and attached to the employee’s annual evaluation.

in the event that the certificated employee is not able to correct the identified deficiencies during the
probationary period, the principal/supervisor shall notify the superintendent; who may recommend
termination of employment to the Board.

In no event shall a Professional Improvement Plan extend from one school year to the succeeding school
year. Final resolution must be determined no later than May 15™ of the school year in which the
Professional Improvement Plan was initiated. Probation may extend into the succeeding school year.

ARTICLE XV
CLASS SIZE

The WBCEA and District recognize that reasonable class size is essential. A teacher should bring
concerns regarding class size or composition to the attention of the building principal. The principal
shall discuss possible adjustments that might resolve or at least modify the situation. The agreed upon
modifications should be initiated. If after an appropriate trial period, the principal and teacher feel the
accommodations are not working, the principal and teacher should make a request to the
superintendent for additional personnel. The request should include a description of the problem and
the modifications that have been tried to date. Both the principal and teacher shouid sign the request.

ARTICLE XVI
GREIVANCE PROCEDURE

Certificated Staff Grievances

It is the desire of the Board of Trustees and the WBCEA that procedures for settling certificated staff
grievances be an orderly process within which solutions may be pursued. Further, that the procedures
provide prompt and equitable resolution at the lowest possible administrative level. Additionally, each
certificated employee will be assured an opportunity for orderly presentation and review of grievances
without fear of reprisal.

Grievance Definition

A grievance pursuant to this policy shall be a written allegation of a violation of Board approved District
policies or a written allegation of a violation of the Master Agreement bet