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Since it is important that grievances be processed as efficiently as possible, the number
of days indicated at each level shall constitute the maximum, and every effort will be
made to expedite the process. Time limits herein may be extended by mutual agreement
of the parties.

All written and printed documents dealing with the grievance will be filed separately from
the personnel file of the grievant(s).

There shall be no reprisal, restraint, interference, coercion, or discrimination by the board
or administration as a sole consequence of presenting a grievance, which affects the
employment status of any party in interest.

An employee filing a grievance will be entitled to a representative of the employee’s
choice at each step of the grievance procedure. The school district will also be entitled to
a representative at each step of the grievance procedure.

Definitions:

l. Grievance - a “grievance” shall mean a claim that there has been a violation,
misapplication, or misinterpretation of, or otherwise arises under, any of the
provisions of the Master Contract, written board policy, or applicable law.

2 Grievant - a “grievant” is a certificated employee or group of certificated
employees asserting a grievance.

3. Party in Interest - a “party in interest” is an employee who might be required to
take action, or against whom action might be taken, in order to resolve a grievance.

4. Day - a “day” as used in this procedure, means any day school is in session within
the regular school year as shown in the school calendar. If the grievance extends
beyond the regular school year, a “day” means any day, Monday through Friday,
exclusive of holidays.

Level 1

l. The employee may present his/her complaint to the principal or appropriate
administrator and make every effort to resolve the complaint in an informal
manner. Administration shall respond within six (6) working days following
presentation of the complaint.

2, If the employee is not satisfied with the progress of his or her complaint, a
grievance must be put in writing and received by the employee’s immediate
supervisor within six (6) working days of the Administration’s response in the
preceding paragraph, or if the complaint is not presented informally under the
preceding paragraph, within six (6) working days of the incident giving rise to the
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grievance. The grievance must state the nature of the grievance and the remedies
sought.

The immediate supervisor will provide a written response to the employee within
six (6) working days of receipt of a written grievance.

Level I1

1.

If the employee is not satisfied with the response of the immediate supervisor, or
if there is no response within six (6) working days, the employee may appeal the
grievance to the superintendent or the superintendent’s designee within five (5)
working days after receiving a response or within five (5) working days from the
date a response should have been received.

The superintendent or his or her designee will communicate with the employee
within six (6) working days in an effort to resolve the appeal.

Within five (5) working days of communicating with the employee, the
superintendent or his or her designee will provide a written response to the
employee.

Level 111

1.

If an employee is not satisfied with the response of the superintendent or his or
her designee, or if no response was received, the employee may request a review
of the grievance by a panel within five (5) working days of receipt of the response
or failure to receive a response.

The panel shall consist of one (1) individual designated by the board, one (1)
individual designated by the employee, and one (1) individual agreed upon by the
two (2) appointed members for the purpose of reviewing the appeal. Panel
members will accept their appointments with the understanding they will not be
compensated for their service on the panel.

The panel shall appoint a time and place for hearing and cause notification to the
employee and the board not less than five (5) days before the hearing. Appearance
at the hearing waives the notice requirement. The hearing shall be scheduled
within ten (10) working days of the date that the third panel member accepts his
or her appointment.

The panel shall have authority to establish procedural rules and hold a hearing,
during which the employee and board shall be given an opportunity to call and
cross-examine witnesses and present its case with supporting evidence and
argument. The panel will submit its written decision within five (5) working days

following completion of the review in writing to the employee, the superintendent,
and the board.
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3. The panel’s decision will be final and conclusive resolution of the grievance
unless the board overturns the panel’s decision by resolution at the board’s next
regularly scheduled public meeting. Either party may, within twenty-eight (28)
calendar days of the filing of the board’s decision, appeal to the district court of
Boise County. Judicial review of the board’s decision will occur in accordance
with sections 67-5270 through 67-5279 of the Idaho Administrative Procedure
Act.

Further Clarification

1. Utilization of the grievance procedure will not constitute a waiver of any right of
appeal available pursuant to law or regulations.

2. An employee shall be required to exhaust administrative remedies as outlined in
these grievance procedures as a jurisdictional prerequisite to any subsequent
attempt to seek any form of judicial review, relief, reinstatement, injunctive relief,
monetary recovery, or any other claim or assertion of legal rights against the
District as a result of or arising from any incident(s) or series of incidents known
to the employee which could have formed a basis for a grievance under this
Article.

3. An employee of the district will be required to review and sign any entries made
to his or her personnel file. The employee may inspect documents contained in his
or her official personnel file at reasonable times and places, in the presence of
appropriate district officials.

4. A grievance may be withdrawn at any level without prejudice or record.

5. Copies of all written decisions of grievances at any level shall be sent to all parties
involved unless it breaks confidentiality guidelines or district or state policy and
regulations.

6. Disagreement with and/or disapproval of existing policy or procedures are not

cause for a claim of grievance.

7. Forms for filing and processing grievances shall be available from the building
principal or in the district office.

ARTICLE X
Discipline or Dismissal for Cause

No renewable contract certificated employee covered by this agreement shall be disciplined,
reprimanded, non-renewed, dismissed or terminated without just and sufficient cause.
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ARTICLE XI
District Leadership Team
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A.

Composition

The District Leadership Team will consist of the Superintendent, building Principals, and
representatives from each school (elementary, middle, and high), and typically be
comprised of no more than six individuals. At the beginning of the school year,
representatives from each school can express their interest in serving on the team, and
criteria for selection will be:

B.

e Knowledge and leadership capacity

e Unique or specialized perspective the individual can bring to the team
e Specialized training
e Respect for and influence among colleagues
e Ability to balance the team composition
Purpose

The primary purpose of the Horseshoe Bend School District Leadership Team is to focus on
improving teaching and learning through a continuous improvement process. The team
will annually review the School Effectiveness Framework, and out of this review, adopt
school goals, select strategies to achieve the goals, and monitor progress towards the
goals. Additionally, the leadership team may help develop and provide input into other
relevant district issues including, but not limited to, the district calendar, professional
development, curriculum, policy, etc...

ARTICLE XII
Work Day

Regarding the “work day”, the following provisions will be met:

l.
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The regular daily of work for professional employees shall be from 7:45am to 4:00pm.
Professional employees may leave early on days preceding holidays. Consideration shall be
given to supervision of students as school is dismissed.

Each day shall include a minimum of thirty (30) minutes of continuous duty-free lunch.
Certificated personnel are encouraged to participate and support school activities.
Certificated personal are expected to attend after work hour meetings as requested by the
school administration, such as staff meetings, PTO meetings, Open House, curriculum

development, etc... not to exceed two (2) hours per week.

Each week shall include a minimum of 180 minutes duty-free preparation time for full-time
certificated employees during instructional time.
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6.

If the above commitments are not met, the Leadership Team will immediately convene to
evaluate the circumstances of the shortcomings and determine a mutually acceptable
solution.

If the Leadership Team is unable to reach a mutually acceptable solution, the employees
may elect to pursue a grievance as outlined in this agreement.

ARTICLE XIII
Contractual In-Service Fridays

Staff may choose to work from home on one contractual Friday to be determined by
administration.

Administration will make the determination as soon as possible, but not less than one
month prior to the Friday in question.

The district reserves the right to conduct any contractual Friday in-service training
remotely if it is determined that remote delivery is in the best interest of the staff (i.e.
dangerous road conditions, training better delivered virtually than live, concern over
spreading illness, etc...).

ARTICLE X1V
Leadership Definition

An Advanced Professional certified instructional staff person shall be considered to have
demonstrated professional leadership is he/she meets any of the following criteria:

l:
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Serves on a district leadership committee or other committee providing guidance to the
district, a department, program, or school building.

Serves on a site-based committee providing guidance, direction to staff, or one that
makes site-based decisions.

Serves in a leadership position in a professional association related to public education.

Serves on a community or state group/organization that works to benefit public
education.

Has received a Master Educator Premium or National Board Certification

Documents providing mentoring, instructional coaching, collegial support, or
professional development to staff.

Athletics coach or activities advisor.

MASTER CONTRACT 2023-24



8. Other (if you are unsure where your leadership role may fit, discuss with your
principal).
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SECTION 2

PROCEDURAL AGREEMENT FOR
NEGOTIATIONS
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ARTICLE 1
Relationship Compact
Between
School District #73 and HBEA

The District and Association agree that an interest-based approach shall be used as the basis for
both individual problem-solving activities as well as contractual negotiations. To this end, the District
and Association will focus on: Operating in an honest and open manner, promoting and disseminating
positive information about the successes of the Horseshoe Bend School District to the public; soliciting
interests of all stakeholders; consulting with appropriate parties; and using joint communication
statements on key issues. The District and the Association recognize that providing a quality education
for the pupils of the District is their mutual aim.

ARTICLE II
Parties and Purpose

This Agreement is between the Board of Trustees of School District No. 73, Horseshoe Bend,
Idaho (hereinafter “Board”, or “District”) and the Horseshoe Bend Education Association and/or local
Idaho Education Association members (hereinafter “Association”), to establish procedures for
bargaining and the specific items to be bargained between the parties pursuant to the provisions of Idaho
Code Sections 33-1271 to 33-1276.

ARTICLE III
Definitions

As used in this Negotiations Procedural Agreement:

A. “Negotiations” means publicly meeting and conferring in good faith by a local board of
trustees and the authorized local education organization, or the respective designated
representatives of both parties for the purpose of reaching an agreement, upon matters
and conditions subject to negotiations as specified in a negotiation agreement between
said parties.

B. “Good faith” means honesty, fairness and lawfulness of purpose with the absence of any
intent to defraud, act maliciously or take unfair advantage or the observance of reasonable
standards of fair dealing.

C. “Professional employee” means any certificated, non-administrative employee of a school
district.

D. “Local education organization” means any local district organization duly chosen and
selected by fifty percent (50%) plus one (1) of the certificated, non-administrative
employees.

E. “School District” and “Horseshoe Bend Public Schools” means the Horseshoe Bend

School District No. 73 in the City of Horseshoe Bend and County of Boise and State of
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Idaho.

The term “Board” means the Board of Trustees of the Horseshoe Bend School District
No. 73 in the City of Horseshoe Bend and County of Boise and State of Idaho.

The term “Superintendent” means the Chief Executive Officer of the Horseshoe Bend
School District No. 73 in the City of Horseshoe Bend and County of Boise and State of
Idaho.

The term “Association” means the Horseshoe Bend Education Association (“HBEA™), an
affiliate of the Idaho Education Association (“IEA”) and the National Education
Association (“NEA”).

The term “School Year” means the period of time from the first day of pre-school
orientation activities through the closing of the schools of the District as established by
the official school calendar.

ARTICLE IV
Representation and Recognition

The Board recognizes that the Horseshoe Bend Education Association (hereafter
“Representative Organization”) is the local education organization authorized to and
serving as the bargaining representative of all certificated, non-administrative employees
of the Board.

The Representative Organization recognizes that the Board has certain powers,
discretions and duties that, under the Constitution and laws of the State of [daho and rules
and regulation of the Idaho State Board of Education and State Superintendent, my not be
delegated, limited or abrogated by agreement with any party. Accordingly, if any
provision of this Agreement or any application of this Agreement to any employee
covered hereby shall have effect only to the extent permitted by law.

Should the Board request, prior to negotiations of the Master Contract, the Association
will arrange a secret ballot to determine whether the HBEA in fact, has majority approval
to represent the professional employees. At the request of the Board, a neutral, third- party
observer may be chosen by mutual consent to monitor the process.

If the election determines that majority approval no longer exists, the recognition of the
HBEA as the bargaining unit will immediately cease and the Board will have no further
obligation to negotiate with the HBEA.

If the HBEA no longer represents a majority of the certificated, non-administrative
employees, the district may bargain for the ensuing year’s contract with any other
education association which has majority approval.

If no other education association has a majority approval, the District will not be required
to negotiate with any alleged representative group, until an education association can
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prove it represents the majority.

ARTICLE V
Scope of Negotiations

The Board and the HBEA agree to meet and negotiate in good faith on all matters as specified in
this Negotiations Procedural Agreement.
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ARTICLE VI
Bargaining Teams

Negotiations teams shall be limited to four members for each party (three members plus
one alternate). More team members may be added by mutual agreement of the Association
and the Board. The presence of two Board representatives and two Association
representatives is necessary for a quorum at a session. A quorum is only necessary when
a temporary or final agreement is being reached.

In the event a vacancy occurs, the District and Association have the right to replace
members and shall upon doing so, notify each other of such replacements in writing.

The individual or individuals selected to negotiate for the professional employees shall
be a member of the organization designated to represent the certificated, non-
administrative employees and shall be a professional employee of the local school district.
However, in the event a local board of trustees chooses to designate any individual(s)
other than the superintendent or elected trustee(s) of the school district as its
representative(s) for negotiations, the local educational organization is authorized to
designate any individual(s) of its choosing to act as its representative(s) for negotiations.
Negotiations pursuant to this Agreement shall only occur between the respective
designated representatives. In the event a vacancy occurs, the District and the Association
have the right to replace members and shall upon doing such notify each other of such
replacements in writing.

By mutual consent, additional outside resources may be utilized during negotiations.

ARTICLE VII
Initiating Negotiations

Written requests for the commencement of negotiations between the Board and the
representative Organization may be submitted by either party. Such request(s) will specify
the subject matter(s) to be considered. Representatives of the Board and the
Representative Organization shall exchange names of the Chairman and members of the
Negotiating Team at least twenty (20) school days prior to the beginning of negotiations
unless otherwise mutually agreed by the parties.

A written response will be made within ten (10) school days of the receipt of any such
written request.

MASTER CONTRACT 2023-24



25|Page

Negotiations will be conducted at times and places mutually agreeable to the negotiators
named by each party; provided, however, that the first meeting shall be held within twenty
(20) school days of such written request.

ARTICLE VIII
Negotiation Sessions

The Teams shall meet on mutually agreeable dates, time, location, and frequencies. Each
negotiation session shall be no more than two hours in duration and exceed this limit only
after the mutual consent of team members.

The scribe should be responsible for keeping the minutes of each negotiation session.
These minutes should record the interests, options and tentative agreements made during
the negotiations. The minutes should also record the committees and person(s)
responsible for various assignments, along with the scheduled times for future meetings.
The scribe will type the minutes and submit them to the negotiation teams for approval.
All minutes and documents exchanged during sessions will be kept at the District Office
and available to the public for inspection.

ARTICLE IX
Agreement and Ratification

Once tentative agreement is reached by the negotiation Team(s) on a proposal, each team
member will initial and date two copies of the approved draft of the proposal. One copy
will be retained by the Board and one by the Association.

Any tentative agreement reached by the negotiation Team(s) shall be submitted to the
Board and the Association, respectively. The goal is to have all agreements ratified by
the May school board meeting with June 10th being the final date. This time limit is a
target only and may be adjusted by consensus of team members. Upon ratification by
both parties the President of the Association, the Chairman of the Board shall sign it.
When an agreement has been ratified, it constitutes a binding agreement. The negotiation
does not limit the authority of the Board of Trustees, superintendent, or administration to
extend or increase minimum benefits provided in the agreement.

If either the Association or the District does not ratify the agreement, the other party shall
be notified within two (2) days of the time such action is taken and the parties shall resume
contract negotiations.
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ARTICLE X
Mediation

If negotiations have reached an impasse, either the Board or the Association may request
that the issue(s) in dispute be submitted to mediation.

The Board and the Association agree to use a mediator appointed by the Federal
Mediation and Conciliation Service for the purpose of mediation.

The mediator will arrange the format, dates, and times of meetings.

The mediation period should last no longer than thirty (30) days after the appointment of
a mediator.

Costs of mediation, if any, and actual and necessary travel expenses, shall be shared
equally by the Board and the Association.

ARTICLE XI
Negotiable Matters

Written requests for negotiations may be submitted by either the District or Association.
Proposed items for negotiations should be submitted twenty (20) days prior to the
commencement of negotiations. The dates for negotiation sessions must be mutually
agreed upon.

The Master Contract shall be open for negotiations at any time upon mutual agreement.

ARTICLE XII
Ground Rules for Negotiations Sessions

Everyone is responsible for the success of the process.
All members will sit at the table in an informal mixed order.
The team will consist of those present at the table.

A scribe will be selected to keep a written record of the process. A copy will be distributed
to all members following each meeting.

Agenda, date and place will be determined prior to leaving current meeting and will be
posted 24 hours prior to meeting.

Moderator will alternate between team members.

Focus on issues rather than individuals.

MASTER CONTRACT 2023-24



27|Page

Treat each other with respect.

Tentative agreements will be will be initialed by each member of the team(s) (those
present).

Concerns not directly related to the issues at hand will be put in the “parking lot” until the
debriefing session or other appropriate time.

All rules are subject to group modification and additional ground rules may be added at
any time.

Team members will hold each other to the ground rules.

Meetings will last no more than two hours unless mutually agreed upon to extend the
time.

ARTICLE XIII
Information

The District agrees to supply information relevant to the items of the negotiations as
required by the provisions of the Public Records Act, Idaho Code Section 9- 338 and
following.

The Association agrees to supply information relevant to the items of the negotiations.

ARTICLE XIV
Rights of the Board

The Board retains and reserves all powers, rights, authority, duties and responsibilities
conferred upon and vested in it by the laws and the Constitution of the State of Idaho
and/or the United States.

The Board is responsible for the management of the School District.

On Board request, the Association will provide proof of authorization for negotiation as
according to Article I'V.

ARTICLE XV
Association Rights

The Association may use District school buildings for meetings and to transact official
business on school property at all reasonable times, including before and after school;
scheduling such use in advance with the principal of the school; as long as the meeting
shall not interfere with, nor interrupt, normal school operations.

The Board agrees to allow for deduction from salary for payment of dues to HBEA, IEA
and NEA for the employee.
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C. The Association shall have the right to place appropriately identified notices, circulars
and other information on designated school bulletin boards, in the employees’ mailboxes,
and by e-mail.

I3, The District will provide a copy of the most recently published policy manual to each
school faculty room, or a copy will be maintained on the school website. Updates and

revisions to the manual will be provided in a timely manner.

E. The District will provide a copy of the monthly school board packet (no confidential items
included) to the HBEA. It will be available on the school website.
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SECTION 3

GENERAL PROVISIONS AND
ACCEPTANCE
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ARTICLE |
General

No change, rescission, alteration, or modification of this Agreement shall be valid unless
the same is ratified by both the Board and the Association and endorsed in writing hereon.

This Agreement shall be governed and construed according to the Constitution and the
laws of the State of Idaho.

Should any article(s) or section(s) of this Agreement be found to be in conflict with either
existing law or any law enacted or decision rendered after the ratification of this
Agreement, said article(s) or section(s) of the agreement which do not conflict with such
laws shall remain valid and binding upon the parties and shall be interpreted without
reference to the invalid sections.

Nothing contained herein is intended to or shall conflict with, or abrogate the powers or
duties and responsibilities vested in the legislature, State Board of Education, and the
Board of Trustees of School Districts by the laws of the State of Idaho. Each School
District Board of Trustees is entitled, without negotiation or reference to any negotiated
agreement, to take action that may be necessary to carry out its responsibility due to
situations of emergency or acts of God. Nothing contained herein shall diminish the right
of the Board of Trustees of the District to promulgate rules and regulation for the
governance of the District as provided by Idaho Code Section 33-506.

All items in this agreement are presumed to be legal and valid. If any specific item of this
agreement shall be ruled invalid by a court of law or a government agency, the Board and
Association shall enter into negotiations within fifteen (15) days to agree on a successor
clause for the invalidated article. The balance of this agreement shall not be affected by
any such ruling and shall remain in full force.

ARTICLE II
Duration

The provision(s) of this agreement shall become effective as of its ratification and will continue
and remain in full force until implementation of a successor agreement, not to exceed one (1) year for
compensatory items and two (2) years for non-compensatory items.
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ARTICLE Il
Acceptance

This Tentative Agreement is signed this 23" day of May, 2023.

IN WITNESS THEREOF:

— Fortke Board For t}# Associatior(/

This Final Agreement is signed this 21% day of June, 2023, and shall be binding upon the parties.

IN WITNESS THEREOF:

l/le A %}W/{WJ/ w&]ud—\,

BYard Chaﬁa J HBEAjleSIdent (/
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