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ARTICLE 1
NEGOTIATIONS

SECTION 1. PROCEDURE

A

PURPOSE

The purpose of this agreement between the Board of Trustees of School District 271, Coeur d'Alene, Idaho, and
the Coeur d'Alene Education Association is to establish a basic understanding, and to enter into amicable
discussion to resolve matters of mutual interest in arriving at a Coeur d'Alene Education Association and Board of
Trustees District 271 agreement.

The Coeur d'Alene Education Association hereinafter will be referred to as the Association, and the Board of
Trustees of School District No. 271 will hereinafter be referred to as the Board.

The Board certified the Association as exclusive representative for the unit on February 26, 1972.

This agreement is entered into pursuant to the provision of Idaho Code 33-1271 through 33-1276.
DEFINITIONS

The term "certificated employee” as used in this agreement shall refer to all certificated personnel hired on a state
approved contract represented exclusively by the Association in the negotiating unit as defined in Section C,

Representation.

The term "Board" as used in this agreement shall mean the Board of Trustees of School District No. 271 in the
County of Kootenai and the State of Idaho.

The term "Association” as used in this agreement shall mean the Coeur d'Alene Education Association upon
verification of 50% +1 representation of certificated personnel.

The term "District” shall mean School District No. 271 in the County of Kootenai and the State of Idaho.

The term "Superintendent” as used in this agreement shall mean the Superintendent of School District No. 271 in
the County of Kootenai and the State of Idaho.

The term "school year" as used in this agreement shall mean the period of time from the opening of the schools to
the closing of schools in District No. 271 as defined in individual contracts.

The term "Negotiating session” as used in this agreement shall mean when the negotiation teams meet formally to
negotiate.

The term "Negotiating meeting" as used in this agreement shall mean when the negotiation teams meet to discuss
process and procedures for the first negotiating session.

The term "Negotiation team" as used in this agreement shall mean one (1) chief negotiator and four (4) team
members.

The term "Observer"” as used in this agreement shall mean one (1) assigned by each negotiation team to sit in
negotiating sessions as an observer only and does not participate.



REPRESENTATION
It is agreed that all certificated personnel but the following will be included in representation by the Association:
1. Superintendent
2. District Administration
3. Principals
4. Assistant Principals

NEGOTIATING TEAM

A complete list of the Board's and Association's negotiators and alternates will be exchanged no less than three (3)
working days prior to the first negotiating session. Each negotiation team shall consist of one (1) chief negotiator,
four (4) team members, one (1) alternate, and one (1) observer.

Any district or association negotiator may act for their chief negotiator in her/his absence. An individual negotiator
for either party may be absent without notification to the other party.

The chief negotiator will act as spokesperson for her/his party but may invite comments from other team members
relative to the proposal under discussion. Alternate negotiators have the same rights as the members they replaced.
Three (3) members of each team are necessary for a quorum. Negotiation teams will not exceed five (5) members
at any one time.

In the event a vacancy occurs, each team has the right to replace members of its team.

Either team may, if it so desires, utilize the services of no more than two (2) consultants per session,

MEETINGS
Negotiations shall be conducted at times and places agreeable to the negotiators named by each party provided,
however, that the first meeting shall be held within thirty (30) days of written notification by either party of the
desire for negotiations. Each succeeding meeting time, place, and date will be agreed upon at the close of the
preceding meeting.

1. Date and Time

a) Ifpossible, regular negotiations will not be conducted during the school day.

b) Emergency negotiations can be held by mutual consent. If, in the event of emergency, negotiations
are scheduled during the school day, the negotiators shall be released from their regular duties
without loss of pay and/or benefits.

2. Caucus

Caucus may be called by either party without consent of the other. However, the caucusing party shall make

every effort to avoid delaying the negotiations. Caucuses should not exceed twenty (20) minutes. If more

time is needed, the caucusing team will inform the other team.
3. Recess

Subject to the consent of the other party, either party may call a recess of the negotiation session for any

valid reason. This would involve such items as coffee breaks, etc.
4. Adjournment

Either party may request adjournment of the negotiating session; however, adjournment must be approved

by the other party.

RECOGNITION

The Board recognizes the Association as the exclusive representative for the purpose of negotiations with
certificated personnel of School District No. 271 as defined in Section C.

All rights and privileges granted to the Association under the terms and provisions of this agreement are for the
exclusive use of the Association.



GENERAL
This procedural agreement constitutes Board and Association commitment for terms of said agreement and the
Board and the Association will carry out the commitments contained herein and give them full force and effect.

No change, rescission, alteration, or modification of this procedural agreement shall be valid unless the same is
ratified by both the Board and the Association and endorsed in writing hereon.

This agreement shall be governed and construed according to the Constitution and laws of the State of Idaho.

The Board hereby agrees that every professional employee of the District, as defined by Idaho Statue 33-1272,
shall have the right to freely organize, join, and support the Association for the purpose of engaging in
negotiations. The Board further agrees that it will not directly or indirectly discourage or deny any professional
employee in the enjoyment of any rights conferred by the Idaho Statute relating to negotiations with professional
employees of school districts, or this agreement, nor discriminate against any professional employee with respect
to terms and conditions of professional service by reason of her/his membership in the Association, his/her
participation in any activities of the Association or negotiations with the Board of her/his institution of any
grievances, complaint, or proceeding under this agreement.

The Association shall represent in negotiations all professional employees, in accordance with the Association's
Constitution and Bylaws (NEA Constitution Article II Section 2(d)) and without regard to membership in any
educational organization.

The Board will notify the President of the Association, or one of its executive officers, of any regular or special
Board meetings upon scheduling of said meeting. An advance copy of the agenda will be furnished to the President
of the Association, when time allows.

NEGOTIABLE MATTERS
The Board and the Association agree to negotiate: salaries; fringe benefits; hours of employment; grievance
procedures; procedural agreement and such other matters of concern as may be mutually agreed upon.

The Board further agrees to negotiate with the Association the procedural process which will be used in the Coeur
d'Alene School District for improvement in such matters as: working conditions; teaching conditions; and such other
matters as may be mutually agreed upon.

NEGOTIATING PROCEDURE
The Board agrees to make available to the Association when available to the Board information concerning the
financial resources of the District, including but not limited to: annual financial reports and audits; register of
Certificated personnel; tentative budgetary requirements and allocations; agendas and minutes of Board meetings;
census data; names and addresses of all certificated employees; and public information available to the Board that
will assist the Association in developing intelligent, accurate, informed, and constructive programs on behalf of
certificated employees and their students. The District and the Association agree to meet prior to the setting of the
district budget for the ensuing year in order to provide the Association with an opportunity to provide input on
budgeting priorities.
1. Sessions
Negotiating sessions shall be on an annual schedule, with formal negotiations to begin by March 1, or as
mutually agreed upon.
2. Effective Date
Matters negotiated shall take effect on July 1 immediately following, or at another specified time
mutually agreed upon.

JOINT STUDY COMMITTEE
A. Quidelines
1. Joint Study Committees may be formed when deemed necessary by agreement of the teams to this

agreement for one year only unless agreed upon by both teams.
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2. The Joint Study Committee may use consultants if deemed necessary by either party.

3. If meetings of Joint Study Committees are scheduled during the regular school day, members of such
committees shall be granted professional leave, without loss of pay or benefits.

4.  Recommendations and reports of Joint Study Committees are advisory in nature.

5. Joint Study Committee reports are due by May 1 or as specified by the negotiation teams.

6.  Upon completion of its study and submittal of a written report on the subject assigned to it, a Joint
Study Committee shall be considered dissolved, and once dissolved, no such committee shall be
reactivated except by consent of the Association and the Board.

7.  Theabove statements do not preclude the creation of any committee authorized by the Association or
the Board to conduct an independent study on any subject.
8. The Superintendent and CEA President will jointly appoint a chairman and members of each joint

study committee.

SUBMISSION AND AGREEMENT OF PROPOSALS
The submission and exchange of negotiable items shall observe the following steps:

Step 1: Refer to Article I (Section 1) (E) (Paragraph 1).

Step 2: At the first negotiation session, each team shall submit a preliminary written list of topics of discussion for
the negotiations.  After six (6) negotiating sessions, to add any topic outside of the written list would require
mutual consent of each team.

Step 3: Written counter-proposals will be submitted at regular negotiating sessions. Teams need not reply to or
discuss counter-proposals earlier than the next scheduled negotiating session. By mutual consent of both teams,
discussion of a proposal may be deferred for a longer period of time.

Step 4: Proposal Process

a) All contract proposals submitted by the Association will be discussed in order presented for the
purpose of both teams understanding the intent of the proposal.

b) All contract proposals submitted by the Board will be discussed in order presented for the
purpose of both teams understanding the intent of the proposal.

c) After (a)and (b) are accomplished, proposals will be presented in order for the purpose of
reaching agreement on the less difficult proposals first.

d) After (c)is accomplished, proposals will be presented in order to either be approved or tabled.

€) Any items not agreed upon within one (1) hour will be tabled if requested by either team and the
next item in sequence will be negotiated.

f) Tabled proposals will be re-presented for the purpose of approval or impasse.

Once agreement is reached on a proposal, the chief negotiator for each party will initial and date two (2) copies of
the approved draft of the proposal. One copy will be retained by each party.

If the negotiated agreement is referred back to the teams either by the Board or the Association membership, each
party shall notify the other of such action within twenty-four (24) hours. Re-negotiation shall begin within two (2)
weeks from receipt of notice from the other party.

It is understood that after all proposals are agreed upon, the Association is not bound by the agreement until such
time as the membership has had an opportunity to review and ratify it. This action much take place within thirty
(30) days.

It is understood that after all proposals are agreed upon, the Board is not bound by the agreement until its members
have had an opportunity to review and ratify it. This review must take place within fourteen (14) days after
ratification by the Association.



When approved by both teams, it shall be signed by the chief negotiator or designee from each team. Thereupon,
the agreement shall constitute school district policy and the Board shall take all action necessary in order to give
full force and effect to the agreement.

L. MEDIATION
If the negotiations have reached an impasse, the issues in dispute shall be submitted to mediation for the purpose of
inducing the Board and Association to make a voluntary agreement.

Immediately after the demand for mediation, a mutually agreed upon mediator will be selected. If agreement
cannot be reached, the following procedure will be followed in selection of a mediator:

Step 1: A request will be made to, first, the State Department of Education; second, the American Arbitration
Association for a list of five (5) persons skilled in the mediation of educational matters from which to select an
acceptable mediator.

Step 2: Each party has seven (7) days in which to cross off unacceptable names, number the remaining names in
order of preference and return the list. If a party does not return the list within the specified time, all names shall be
deemed acceptable.

Step 3: From among the persons who have been approved on both lists, and in accordance with the designated
order of preference, the State Department of Education or the American Arbitration Association shall invite the
acceptance of a mediator.

Step 4: If the parties fail to agree upon any of the persons named, or if those named decline or are unable to act, or
if for any other reason an appointment cannot be made from such lists of names, the State Department of Education
or the American Arbitration Association shall appoint a mediator from its other members without submitting
additional lists.
1. Guidelines for Conducting Mediation Under Mutually Agreed Upon Mediator:
a) The format, dates and times of meetings shall be arranged by the mediator and such meetings will
be conducted in closed sessions.
b) The mediator shall meet with the representatives of the Board and the Association, either
separately or together.
¢) To the extent that tentative agreements are reached as a result of such mediation, the procedures
provided in Section K shall apply. If mediation fails in whole or in part, the mediator shall report
the issues which remain in dispute to the respective parties.
d) Costs of the mediator, if any, and actual and necessary travel expenses, shall be assumed by the
party or parties requesting mediation.

M. DURATION
This Procedural Agreement shall be effective upon signing by the Chief Negotiators for both teams and shall
remain in effect until altered or superseded by a new agreement.

This Procedural Agreement may be considered a negotiable item annually.

Should any sections of this Procedural Agreement be found to be in conflict with either existing Idaho law or any
law enacted after the ratification of this Agreement, said sections shall be deemed invalid. Such sections of the
Agreement which do not conflict with such laws shall be valid and binding upon the teams to the Agreement for
the life of the Agreement.

SECTION 2. CONCLUSION OF NEGOTIATIONS
At the conclusion of Negotiations, when all issues are settled, the lead negotiator from the Association and from the

Board plus one other member from both teams will proof read the Master Article of Agreement before distribution.
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ARTICLE II
BENEFITS

A.  Effective Date
The benefit plan(s) shall remain in force until otherwise modified by negotiations between the Association and the
District.

B.  Eligibility
Each employee of the District who customarily works or is projected to work for the District twenty (20) or more
hours per week and at least five (5) consecutive months per fiscal year shall be eligible to participate in the benefit
plans.

C. Health Insurance Premium

1. Beginning on January 1, 2014 (December payroll) the District will offer a $400 deductible driver plan and
the buy up plan. The District will provide for each employee eligible to participate in the plans up to
$1,151.17 per month or 68%, whichever is greater, of the Driver family medical plan. If an employee
chooses another insurance plan offered by the District, the employee will pay the difference between the
monthly premiums for their designated plan tier. Plan tiers are: single; 2 party; single + 1 child; single+
children; family.

2 The Board and CEA teams will form a work group with three representatives from each to research the
renewal plans for medical, dental and vision each year and will forward the information to the negotiation
teams. As long as the District participates in the Statewide Schools Insurance Pool (SWS), the insurance
committee will consist of six members (3 representing CEA and 3 appointed by the Superintendent).
Should the District leave the SWS in the future, one member will be added from each team to the

committee.
3. Vision insurance will be provided by the district at the rate of single coverage for employees.
4. Designation of benefits to any given fiscal year must be made by August 10" of that year unless the

employee was hired after August 10th of that year, in which case the employee shall be given a timeframe
determined by the payroll schedule in which to designate benefits.

5. The District will pay in full the premium to provide employee life insurance of $50,000; to provide
dependents life insurance of $6,000.

6. The District will pay 100% of the monthly premium to provide a Flexible Spending Account to all eligible
employees. All employees will be in the program unless they opt out in writing.

D. Amendment _
Modifications of the plan will be subject to the negotiating process.

E.  Administration
This plan shall be administered by the District.

ARTICLE III
LEAVES

SECTION 1. PERSONAL LEAVE
The Board of Trustees and the Association hereby agree to the following provisions regarding personal leave:

A, Beginning with the 1994-95 school year, each certified employee shall be allocated, annually, two days of
personal leave.
i When a certified employee has used all their personal leave, each certified employee may use one (1)
additional day if the employee pays for a substitute.
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2. When possible teachers should give one day prior notice to their building principal when requesting
personal leave but shall not be required to put the request in writing or to state the reason for the request.

Personal leave shall be defined as time needed to conduct transactions that shall not include any activity that:

1. Violates the professional standards set forth in the teacher's contract;

2. Provides the employee with monetary compensation for work performed on the personal leave day from
an employer other than the school district;

Personal leave should not be used as personal illness. Beginning with the 1997/98 school year, an employee may
choose to use personal leave as sick leave only when all sick leave is exhausted.

Upon approval of the Superintendent of Schools, three (3) additional days of emergency personal leave may be
granted upon written request from the employee.

Approved personal leave shall be reimbursed with full pay and benefits.

Accumulated personal leave: Personal leave is accumulated up to a maximum of five (5) days with two (2)
additional days at the discretion of the Superintendent. Accumulation shall begin with the 1992-93 school year
and shall be at the rate of two (2) days per year.

If an employee needs to use personal leave before and/or after a holiday, the reason must be stated to and
approved by the building administrator and is subject to final approval by the Superintendent of Schools. If an
employee requests personal leave which impacts flex time, then the employee will arrange opportunities to make
up missed time with his/her Supervisor which could include working on a flex day.

SECTION 2. PROFESSIONAL LEAVE

The Board shall provide a minimum of .25% of the total teacher work days as professional leave days beginning with the
1994-95 school year. Beginning with the 1998/99 school year, the Board shall provide an additional ten (10) days as
professional leave days. These professional leave days shall be allocated to buildings on a prorated basis for the use of
teachers who are not federally funded, with the following provisions:

A.

B.

A Building Leadership Team will be elected by each building staff. It shall be the duty of the committee to make
recommendation for the allocation of professional leave days to the building principal.

Teachers will submit a request for professional leave to the chairperson of the building team when possible at
least ten (10) working days prior to the requested leave time. If a request is denied, the teacher shall be given
notification in timely fashion.

The above leave shall not include leave to attend regularly scheduled official meetings of the state education
association.

Expenses for in-service days for teachers who are federally funded should first come from the appropriate
budgeted special projects fund, according to the same percentage at which that teacher's salary is federally
funded.

SECTION 3. SICK LEAVE

A.

Employees covered under this Agreement will be entitled to sick leave at the rate of ten (10) days per year. Upon
retirement through PERSI, unused portions of the accumulated sick days may accrue to 380 days commencing
with the 2013-2014 school year.

Sick leave can be used for family or personal illness beginning with the 1994-95 school year.



If a retiring teacher has accrued sick leave before 1976 and has less than the maximum number of sick leave days
accumulated, he/she shall be awarded an additional day for each year worked between 1976 and 1988 not to
exceed the maximum number of allowed sick leave days. -

Family illness shall be defined as an illness of: father, mother, brother, sister, spouse, child, and grandparents,
grandchildren, dependents or significant other residing in the household.

Staff shall request their own substitute through the system provided. If there are no substitutes available through
the system, the building administration will assume responsibility for providing a substitute whenever a teacher
requests sick leave time.

SECTION 4. SICK LEAVE BANK

The Board of Trustees hereby establishes a District Sick Leave Bank controlled by the following philosophy and

regulations.
A. Purpose: The purpose of the Sick Leave Bank shall be to provide certificated employees who qualify by

membership in the Bank with additional sick leave days needed to recover from a temporary illness. The Bank
shall not be used as a reserve for time lost due to short term illness which would normally be covered by the
employee's accumulated sick leave, time lost due to illness in the family, bereavement, or for purpose other than
personal illness. Pregnancy will be treated as any other illness in accordance with Federal Law.

Administration: The Sick Leave Bank shall be administered by the Sick Leave Council in conformance with the
regulations set forth in this agreement. The Sick Leave Council shall be composed of two (2) administrators, two
(2) Association members, and a fifth position will be rotated every two years switching from Association and
Administration with every rotation.

Elivibility for Membership: Membership in the Sick Leave Bank shall be extended to any certificated employee
of the School District who has accumulated one (1) day of personal sick leave as defined by Idaho Code 33-1216
and 33-1217.

Membership: Employees who donate (1) day of accumulated personal sick leave to the Sick Leave Bank prior to
October 1 (or within 30 days of full-time employment) of any year shall be members of the Bank and eligible for
its services. A list of current Bank members shall be published by the District and posted in the Human
Resources section of the District website every September.

Donations to the Sick Leave Bank shall conform to the following regulations:

1. an employee donating one (1) day of accumulated personal sick leave at any time during the school year
prior to October 1 (or within 30 days of full-time employment) shall be a current member and shall
continue as a current member until a special assessment is called for;

2. days donated to the Bank shall be non-returnable to the donor as accumulated personal sick leave in the
event of loss of Bank membership or separation or transfer from the District; and,

2 employees who are not members of the Bank shall have the opportunity to become members during a
special assessment or prior to October 1* of each school year.

4. donation of a sick leave day shall not affect the awarding of incentive days.

Maximum Capacit: : The Sick Leave Bank shall accumulate unused Bank days from year to year to a maximum
capacity which shall not exceed double the number of eligible employees as defined in the above Section C,
Eligibility for Membership.

Special Assessment: If, at any time during a school year, the Bank's accumulated unused days drops to one-half
(1/2) the Bank's maximum capacity, the District will notify the Association President that a special assessment of
one (1) day needs to be made. The Association will inform all employees of the need for a special assessment.
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The District will send special assessment enrollment forms to all building offices to be distributed to all
certificated staff. The special assessment forms will be returned to the Human Resources department and will be
given to the District's payroll office to deduct the sick leave day from each donor's personal sick leave account. A
special assessment is limited to a donation of one (1) day. Current members who have no accumulated personal
sick leave days at the time of the special assessment and want to donate a day shall continue as current members
and a day will be deducted from the following year's sick leave accumulation. Any certificated employee not
donating a day under the special assessment shall not be a member of the Sick Leave Bank until they re-enroll
through the next special assessment or prior to October 1% of a following year.

H. Maximum Withdrawal: The maximum number of days that shall be available for withdrawal for employee use in
any one year shall not exceed the Bank's maximum capacity as defined in the above Section F, Maximum
Capacity.

E Emplo. ee Use of Sick [ .eave Bank: Members of the Sick Leave Bank shall conform to the following regulations
when requesting use of Bank days:

1. the employee, or the President of the Association when the employee is physically incapable, shall work
with the District Human Resources department to secure written evidence that: (a) she/he has used all
accumulated personal sick leave; and, (b) that he/she has purchased five (5) days of substitute teacher
salary making him/her eligible to apply for use of Sick Leave Bank days;

2. the employee, or the President of the Association when the employee is physically incapable, shall secure
written proof of illness signed by a licensed physician to protect the District against malingering and false
claims of illness as provided by Idaho Code 33-1216 and 33-1218;

3. the employee, or the President of the Association when the employee is physically incapable, shall request
in writing indicating the number of days desired from the Sick Leave Bank days accompanied by the above
written proof of illness to the District Human Resource department to be submitted to the Sick Leave

Council;

4, the President of Association shall forward a personal recommendation for approval or disapproval to the
District Human Resource department within three (3) days receipt of items number 1, 2, and 3 above;

5.  the Human Resource department will forward all the information above to the Sick Leave Council for their

full consideration to make a final approval or disapproval of the request in full or in part to the émployee
within three (3) days of receipt of items number 1 - 4 above;

6. if the employee's request is approved, the Human Resource department will forward the decision to payroll
for immediate transfer of days.

SECTION 5. INCENTIVE LEAVE

Two (2) days of incentive leave shall be granted to each employee for each year in which no sick leave is utilized. An
employee can accumulate up to five (5) days of incentive Leave.

A. When possible, teachers should give one day prior notice to their building principal when requesting
incentive leave but shall not be required to put the request in writing or to state the reason for the request.
B. Beginning with the 1999/2000 school year, employees with 5 (five) accumulated incentive leave days will be able

to turn in 3 (three) days for the current daily substitute rate per day as of the end of that academic year. This
request must be made in writing on or before June 15th.

SECTION 6. BEREAVEMENT LEAVE

Up to ten (10) days Bereavement Leave will be granted for each occurrence of death in the employee's immediate family.
Immediate family is defined as spouse, child, step child, or a resident of similar relationship living in the same household.
If a bereaved employee requests to the Supervisor to allow colleagues the opportunity to donate personal and/or incentive
days to extend the paid leave, the District Human Resources Department will send out an email to certificated staff asking
for donations of personal and/or incentive leave up to a maximum often (10) additional days.
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Up to five (5) days Bereavement Leave will be granted for each occurrence of death of an employee's other family
member to be defined as parent, sibling, uncle, aunt, niece, nephew, grandparent, grandchild, the same individual related
by law, or a resident of similar relationship living in the same household.

Bereavement leave must be used within ten (10) days of a death within the family, except in special circumstances with
prior written authorization by the Superintendent or designee.

Up to one (1) day Bereavement Leave will be granted for each occurrence of death of a personal friend or other relative
not listed above.

SECTION 7. DISABILITY LEAVE

For any physical or mental disability that results in the loss of nine (9) or more consecutive workdays, a completed
District Disability Form from a licensed physician will be required defining the expected length of physical or mental
disability. Further written communications from a licensed physician may be required periodically attesting to the
continuance of the disability. At this time, the employee may choose to apply for leave under the American Family and
Medical Leave Act.

SECTION 8. MILITARY APPRECIATION LEAVE

During any year in which Veterans Day is observed as a work day, but not a school day, all honorably discharged military
and currently serving Guard and Reserve members shall be granted the option of taking that day as a paid non-work day.

SECTION 9. MATERNITY/PATERNITY LEAVE

A. Maternity Leave

Whereas expecting mothers are valued members of our district community and deserving of time and attention to their newborn
child, after exhausting available sick and personal leave, a covered employee may finish what remains of the twelve (12) weeks of
maternity leave (from the birth or adoption of their child), at their full salary, however, the employee's pay will be adjusted to
reflect the cost of the substitute for the remainder of the leave. This pay adjustment will be called "differential pay."

B. Paternity Leave

Whereas expecting fathers are valued members of our district community and deserving of time and attention to their newborn
child, after exhausting available sick and personal leave, a covered employee may finish what remains of the six (6) weeks of
paternity leave (from the birth or adoption of their child), at their full salary, however, the employee's pay will be adjusted to reflect
the cost of the substitute for the remainder of the leave. This pay adjustment will be called "differential pay. "

ARTICLEV
MISCELLANEOUS
SECTION 1. CLASS SIZE
A. The following schedule will be the recommended maximum class size per elementary classroom teacher. This

schedule shall apply to each school within District 271 that has any or all of the grades K-6.

K-1 1 - 23 Students
2-3 1 - 26 Students
4-5 1 - 30 Students
6 1 - 30 Students

B. The recommended maximum class size for an elementary combination classroom shall be 5 students less than the
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lowest grade of the combination class. When considering student placement in combination classes, every effort
should be made to place students achieving academically proficient or advanced from the lower grade level. This will
allow the teacher to teach both curricula more effectively.

The recommended maximum daily student load of the individual secondary teachers grades 7 - 12 shall not be
more than 1 to 30 per class, not to exceed 150 students per day, with the exception of performance classes in
music and remedial classes that demand smaller numbers. The recommended maximum student load of the
individual secondary teachers grades 7-12 shall not be more than 180 students in six (6) blocks over two (2) days
for those teachers assigned to block scheduling.

General education classrooms which contain students with disabilities who are mainstreamed shall be reduced in
size in accordance with the severity of the disability as per the recommendation of the IEP team as resources
allow as determined by District Administration.

The following positions or persons shall be excluded from the computation of the average daily class load:
counselors; librarians; elementary P.E. and music teachers; special education, Title 1 and resource teachers; and
all exclusions listed in Section C of the Procedural Agreement (Article I: Negotiations Procedure).

In order to provide comparable education experiences for students and equal preparatory time for teachers;
specialist's instructional time, including travel time, should not exceed the maximum standard instructional time
for elementary teachers in grades 1-5.

SECTION 2. DEPARTMENTAL GRADE LEVEL CHAIRPERSON POSITIONS AND LEADERSHIP TEAM

A.

In order to provide clarity and uniformity to the election, recruitment, and assignment of responsibilities to grade
level and department chairpersons, it is recommended:

1. that each position will have a written job description and established forms of compensation, all grade
level and departmental chairperson positions will be voluntary.

2, that the responsibilities of grade level and departmental chairperson positions be established through
written job descriptions; and,

2 that the evaluation of chairpersons not be included in any report of evaluation which determines

reemployment as a classroom teacher.

In the event grade/departmental chair positions are filled and recognizing that differences in responsibilities exist
between the elementary grade level chairperson positions and the secondary departmental positions, it is
recommended:

15 a "job description” of each position shall be posted prior to an election of departmental chairperson or
grade level chairperson;

2. that efforts be made to assist the elementary grade level chairperson with clerical help during major
curriculum report periods;

3. candidates must have one year of employment with Coeur d'Alene School District #271 in order to

become qualified to fill the positions of Secondary Departmental Chairperson or Elementary Grade Level
Chairperson positions and not be on an improvement plan;

4. each Secondary department and Elementary grade level should elect two individuals, from whom a single
department chairperson/elementary grade level chairperson will be selected by building principal. Note
In the event that only one qualified candidate is chosen by the Elementary Grade Level Team or the
Secondary Department, the building principal will accept the elected member of the department as the

Department Chairperson.

s the recruitment and election of departmental chairperson(s) must occur prior to May 15™ for the
following year; _

6. efforts should be made to give departmental chairpersons smaller class enrollments in years when major
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curriculum revisions or text adoptions are considered; and,
T with approval of building principals, department chairpersons may be released from extra duties in years
when major curriculum revisions or text adoptions are considered;
each elected department chairperson/elementary grade level chairperson will serve for a term of one year;
once a grade level chairperson/department chairperson has served a full year and the performance is
deemed unsatisfactory, by the building administrator, then the principal may request another nominee be
put forward by the department/grade level team and elected by the department/grade level team.

o 00

SECTION 3. WORK DAY

A. All teachers will receive a thirty (30) consecutive minute duty free lunch. Nothing herein shall prohibit teachers
from volunteering for supervision duty during their 30-minute lunch period for pay at a rate of no less than $14
per hour.

B. Report Card/Portfolio/Grade Preparation Time. For all employees involved in the educational processes of

children in Grades preK-8, the district calendar committee should include work days for grade preparation at the
end of each quarter in the school calendar year.

L Work days in grades preK-12 will be protected from required building meetings at the quarter and
semester grading periods.

. Elementary Specialist Provisions. The district will provide music, physical education, and art specialists for the
elementary schools. Each elementary classroom teacher will be given a preparation time while the specialist is
instructing his/her class. Elementary specialists will receive the same daily preparation time as clementary
classroom teachers in continuous blocks of time. They will also be provided at least 5 minutes between each
class to prepare for the next class. Passing time comes into effect only when classes are back to back.

D. Preparation Time.
1. Each secondary teacher shall have a daily preparation time equivalent to one instructional period.
2. Each elementary teacher and elementary specialist shall receive 225 minutes of preparation time per 5-

day work week. Three 45-minute preparation times will be provided by art, music and PE specialists.
No prep allocation of time will be less than 30 minutes. The Principal will make the following effort to
provide a daily preparation period for every teacher.

a. The Principal will develop a schedule with the goal of daily prep time for every teacher as
described above.
b. If the Principal cannot create a schedule which includes daily prep time for every teacher, the

Principal will convene either the Building Leadership Team or a scheduling committee of
classroom teachers to attempt to create a schedule with daily prep time for every teacher. In
either case, all current staff providing prep time will be given the opportunity to be included in
the scheduling process.

o If after these attempts are made and schedules do not allow for daily preparation time for every
teacher, the following steps will be followed:

1. The Principal will ask for volunteers (e.g. in a given grade level) to have two preparation
periods on one day (and none on another day).

2. The Principal will also consult with the teacher about whether the two preparation periods
on one day will be a 30-minute, 45-minute, or a combination thereof, if it is possible to
accommodate such a request.

3. Ifthere are no volunteers, and all above steps have been followed, the District will work
with the Association to formulate a satisfactory resolution.

3. To accomplish tasks assigned to staff responsible for providing preparation time during the first

week of school and the last two weeks of school, the district and school administration will work
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together to provide coverage for teachers' library preps. Each school shall work with district
administration to determine the best way to provide this coverage for their school, which will
guarantee that teachers have their library preps and that library specialists are not responsible for
providing library specials.

Preparation time is considered part of a teachers contracted working hours; therefore, this time
may not be used as a break period, nor shall an employee leave campus unless approved by a
supervisor. Teachers shall be provided this time for student-focused tasks that directly relate to
teaching and learning, especially those around the four questions of a Professional Learning
Community (PLC) and /or Highly Reliable Schools (HRS).

Building and District Administration should be judicious in calling meetings or assigning tasks
during a teacher’s preparation period. Administration is prohibited from scheduling weekly or
ongoing meetings during this time. Teams of certified staff are allowed to meet during this time,
if that is their choice. Early release collaboration time on Fridays should be prioritized for any
work related to Professional Learning communities (PLC’s) and/or Highly Reliable Schools
(HRS).

Generally, the teacher day at the work site will be a common 7.5 hours.

|8

Except in the case of emergency, there shall be no required meetings that go beyond the fifteen minutes
prior to the beginning of instruction at the start of the day. For Elementary certified teachers, mandatory
student contact, including duty, shall not take place prior to 15 minutes before the first bell. This is not
to replace contract duties otherwise assigned for temporary emergencies involving students. Temporary
emergencies to be evaluated on a weekly basis.

There shall be no more than three (3) required meetings per month outside the 7.5-hour teacher day at the
work site. The District retains the right to hold meetings at any time within the 7.5-hour teacher day at
the work site. CEA may use two (2) of these days per year for voluntary CEA meetings at the
clementary, middle and high school grade levels. The CEA will coordinate the dates of these meetings
with Building Administrators to avoid meeting conflicts.

After attempts have failed to coordinate schedules for a parent/student driven meeting, the District retains
the right to hold meetings beyond the limit of three outside of the 7.5 hours teacher day at the work site.
In the event of a crisis, an emergency meeting may be called that extends beyond the 7.5-hour teacher day
at the work site.

Any meetings on a volunteer basis will be attended at the discretion of the staff member and will be free
from pressure by the administration or the association.

Special Education Flex Time: Special Education teachers shall receive three (3) days prior to the beginning of
the school year, to be used as flex time during the school year, with substitutes being paid by the District. The
schedule for those flex days should be established at the beginning of the year, with supervisors assuring the most
qualified substitutes and avoiding days prior to holidays whenever possible.

In the case of individual school closure or District closure, any leave requested by an employee as defined by the
contract will be considered zero sum. The employee is responsible to notify payroll in writing or by email to

withdraw the leave form. This request must be sent within thirty (30) days of such closure.
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SECTION 4. CEA PRESIDENT RELEASED TIME

Beginning with the 2003/2004 school year, the CEA president or designee shall be released the equivalency of two days
per week to conduct CEA business. The cost of the first 38 days shall be paid 100% by the district. Any days beyond that
will be paid by the Association.

Beginning with the 1998/99 school year, the CEA President shall be released from regular duty responsibilities to
facilitate progress in keeping with the requirements of the office.

SECTION 5. COMMUNICATION

To assure the continuation of open communications between the administration and the teachers, and to facilitate
progress toward the goal of maintaining the general working conditions and the conditions of employment at the highest
minimum standards, the Board and the Association agree to utilize the following procedures:

A. the Superintendent and the Association President shall meet and confer on a regular basis (not less than monthly)
to discuss matters of mutual concern: and,

B. both the CEA and the Board encourage teachers to become informed -- to facilitate this there will be quarterly
meetings of twelve teacher (building) representatives, principals, one or more District Office administrators, and
a representative from each support staff area (custodial, library/aide, cook, bus) for informational and problem-
solving purposes.

C- Since both the board and the CEA encourage the teachers to become informed, the Board will grant the CEA the
right to hold twice yearly meetings during the regularly scheduled, non-student contact, teacher work days, from
1:30 p.m. to 3:00 p.m., to help facilitate this gathering and exchange of information.

D. The CEA recognizes the Board's responsibility to comply with State and Federal Law.

SECTION 6. TEACHER INVOLVEMENT IN PROFESSIONAL DEVELOPMENT DECISIONS

A. A committee of teachers should be established each spring to assist the assigned administrator for Instructional
Services in designing professional development activities for the following school year.

SECTION 7. SUBSTITUTES

A. In hiring substitutes, the district should give first priority to the use of certificated substitutes and will attempt to
use substitutes who have experience in the area from which substitution is required.

B. When a teaching position has been occupied for eleven (11) consecutive work days by a substitute, the position
will then be considered long term. When a substitute has served for 11 consecutive days in the same assignment,

he/she will be paid at the rate of $90.00 a day. When a substitute is a retired teacher from the Coeur d'Alene
School District, he/she will be paid at the rate of $100.00 a day for a long-term assignment.

&3 The district will not change substitutes for the purpose of avoiding long-term substitute status.
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Classroom teachers will make every effort to secure a substitute through the District Automated Substitute Finder
System when they are going to be absent. If the position is unfilled at the beginning of the work day when the

substitute is needed, then the school administration may ask for teacher volunteers. Teachers who substitute
during their preparation time shall receive $37.00 per hour.

SECTION 8. PARENT/STUDENT COMPLAINT PROCEDURES

A

The district shall have a policy outlining parent/student complaints.

SECTION 9. MEMORANDUMS OF UNDERSTANDING (MOU)

A

All memorandums of understanding should define the life of the agreement mutually agreed by both parties. If it
is undefined, the term will be valid for one school year.

SECTION 10. EMPLOYEES CHILDREN

A

School District 271 employees who would like their children to attend a school outside of the designated school
district boundary will follow the Board's voluntary transfer/open enrollment policy. Children of school district
employees will be given first priority during the transfer process.

ARTICLEV
REVIEW PROCEDURES

SECTION 1. GRIEVANCE PROCEDURE

A

Section I-DETINITIONS

A complaint is defined as an employee's concern for an action which has affected him/her personally and for
which the employee has sought clarification from his/her building administrator. If the complaint involves
his/her building administrator, then the concern would be referred to his/her building administrator's supervisor.

A grievance is defined as an employee's effort to seek redress for an action which has affected her/him personally
and for which the employee has unsuccessfully sought redress through the complaint procedure. A grievance
would be referred to the Superintendent or designee.

An employee is one or more than one staff member(s) as defined in Article I, Section C.
Section II - COMPLAINT PROCEDURE

A complaint must be taken up by the employee with her/his building administrator within fifteen (15) work days
after the occurrence except when it is reasonably established that the employee was unaware of the circumstances
that were the basis of her/his complaint or was prevented from presenting a timely complaint by circumstances
beyond her/his control. In such event, the complaint must be filed within fifteen (15) work days after the
employee(s) becomes aware of the occurrence out of which the complaint arose. Within fifteen (15) work days, if
the employee is not satisfied with the building administrator's decision, he/she may request and set up a meeting
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with a district administrator or designee.

During the complaint procedure, neither party may be accompanied by legal counsel. An employee may have a
representative present during the complaint procedure upon his/her request.

Section I1I - GRIEVANCE PROCEDURE

1, Step 1 :
If the employee bas sought redress through the complaint procedure and has not received satisfaction, the
employee may file a written notice with the superintendent of schools declaring that a grievance exists.
The declaration must include the following specifics:
a. the original complaint taken up with the building administrator and the district administrator or
designee;
b. the portion(s) of the building administrator's and the district administrator or designee's decision
that are unacceptable;
c. thereasons why those portions are unacceptable; and,
d. the corrections sought by the employee.

Upon receipt of the declaration, the superintendent or designee will set up a meeting within ten (10)
working days between the grievant and the superintendent or designee.

During the grievance procedure, either party may be accompanied by legal counsel. If either party is
going to have legal counsel, that party should give sufficient notice to the other party of such
representation.

The superintendent or designee will render a decision on the grievance within five (5) working days after
the meeting.

2. Step 2

If the employee is not satisfied with the superintendent's or designee's decision, she/be may submit a
written request to the Chairperson of the Board of Trustees or designee of School District No. 271
petitioning a reconsideration of the superintendent's or designee 's decision. The written request shall
include the following specifics:

a. the grievance taken up with the superintendent or designee;

b. thereasons why the superintendent's or designee's decision is not unacceptable; and

c. thecorrections sought by the employee.

Upon receipt of the petition, the Chairperson of the Board, or designee, shall set up a date for a hearing
within ten (10) working days.

The hearing may be attended by any person(s) requested by the grievant or the superintendent or
designee.

The Board will act as an impartial third party during the hearing and will render a decision and forward
the decision to the grievant and the superintendent or designee within five (5) working days.

3. Step 3
If, after the Board's hearing and decision, a satisfactory settlement is not reached, the grievant may then
request that the grievance be submitted to binding arbitration to an impartial neutral third party as agreed
by both the grievant and the Board as determined in the Procedural Agreement (Article I, Section L:
Mediation), and paid for equally by the Association and the School Board and authorized by them to
render a binding decision.
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Section IV

1. All decisions will be forwarded to both parties.

2, All time limits herein may be extended in cases of absence or mutual agreement of both parties.

3, A decision not rendered within the time limit stated, unless mutually agreed upon by both parties, will
permit the grievant to immediately go to the next step.

4. If the employee is not satisfied with the amount of time taken at the complaint stage, she/he may proceed

to the next step.

SECTION 2. DISMISSAL OF PROFESSIONAL EMPLOYEES

The Coeur d'Alene School District will follow Coeur d'Alene School District policy and abide by Idaho State Code #33-
513 in the dismissal of professional employees.

SECTION 3. AVAILABILITY OF PERSONNEL FILES

The Board recognizes that access to personnel files is sometimes necessary and desirable. However, the procedure which
will best maintain the confidentiality of the file is one which includes the following:

A,

the employee may review only his/her own file and can initiate such a review by submitting a written request to
the appropriate director of personnel;

the employee must give reasonable notice and arrange for an appointment. The file may then be reviewed by the
employee in the presence of an administrator;

all contents of the file shall be available for review by the employee except that information provided on a
confidential basis prior to employment by the school district such as information from college, universities,
previous employers, or other personal information provided as reference;

no written report, comment, or evaluation conceming an employee shall become part of the file without the
employee being presented a copy;

file contents may not be removed from the Superintendent's office. Copies of the contents of the file may be made
in the presence of an administrator at the expense of the employee; and,

the professional employee shall have the right to answer any material filed, and her /his answer shall be
submitted to the principal, forwarded to the appropriate director and attached to all file copies.

SECTION 4. DISCIPLINE/DISMISSAL

Dismissal of an employee shall be pursuant to District Policy and Idaho Code.

Discipline resulting in suspension or probation for a professional employee shall be in accordance with the
following procedure:
1.  The employee will be informed of the basis(s) for the disciplinary action prior to implementation
whenever possible.

2. There shall be a review process prior to implementing the above defined discipline under this provision.

3 The employee will be given the opportunity to discuss the matter with the supervisor/principal or the
Superintendent and may submit a written rebuttal.

4, An employee shall be entitled to have a representative present during the discussion of the above

discipline steps.
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SECTION 5. PROFESSIONAL GROWTH PLAN

Professional Growth Plan documents cannot be used as evidence for probation or termination,

SECTION 6. INPUT OF PRINCIPAL'S PERFORMANCE

A joint committee consisting of three (3) members appointed by the Association and three (3) administrators appointed
by the District shall review annually, the procedure for providing input on the performance of building administrators.
The procedure shall include timelines and a single assessment tool to be used in a consistent manner throughout the
district. Employee responses to the assessment tool shall be anonymous.

The following procedure will be used:
1. Building representatives will compile the administrator survey information.
2. The compiled information will be forwarded to the administrator for review.
3. Two building representatives may meet with the administrator to go over the survey information if the
building representatives and the administrator agree to do so.
4. The survey information will be forwarded to the administrator's supervisor.

SECTION 7. CERTIFICATED EMPLOYEE EVALUATION
The Board of Trustees will have a policy for certificated employee evaluation in accordance to Idaho Code.

District security cameras shall not be used as a means of input for evaluating instructional performance. Security footage
may be used to address Idaho Code of Ethics conduct.

ARTICLE VI
SALARY

SECTION 1. EVALUATION OF CREDITS FOR SALARY SCHEDULE ADVANCEMENT

The Board and the Coeur d'Alene Education Association hereby agree to the formation of a Credit Review Committee.
The Committee will review all credit rejections made by the administration that are requested by the teacher(s) involved.
The Committee shall consist of two (2) administrators appointed by the Superintendent and two (2) Association members
appointed by the CEA President.

In the event of a tie vote by the Committee, the Superintendent shall cast the deciding vote.

All other provisions of the existing agreement will remain unchanged.

SECTION 2. EXTRA DUTY ASSIGNMENTS

The Joint Study Committee hereby recommends the following as guidelines for extra duty assignments:

A. That extra duty assignments be defined as student-related functions which require adult supervision before or
after the established teaching day set forth in Board Policy. Extra duty assignment shall not include Extra-
Curricular Activities which are defined as assignments requiring specialized qualifications or experience which

are for pay and entered into mutually by the teacher and the Board of Trustees.

Examples of student-related functions shall include but not be limited to events requiring ticket gate control and
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general student body supervision, evening events which require chaperones and security personnel, and student
organization trips which require chaperones and general supervision.

That recruitment for the supervision of such functions is by one of two (2) methods: first, through volunteers and,
secondly, by building assignment of teachers. In the event that there are insufficient volunteers for any function
as defined above, the building principal(s) shall make teacher assignments to the functions on a rotation basis.

That those who volunteer for supervision and/or who are assigned to supervision of such functions shall be
compensated for time at a rate not below minimum hourly wage.

The District shall pay a stipend of $150.00 per night to each professional employee who participates in an
overnight 6th Grade Transition program.

Activities that require adult supervision and payment for such supervision beyond the school day must be
approved by the Board

SECTION 3. CURRICULUM COMMITTEES

A.

The district shall make a good faith effort to schedule meetings of curriculum committees during the summer
months and employees who serve on such committees may receive a stipend for summer curriculum committee
work. The summer curriculum stipend will be at a rate of $100 per full day and $50 per half day

When district committees meet during the regular school year, teachers shall receive one credit, if offered.

SECTION 4. IN-SERVICE WORKSHOPS

When teachers attend district sponsored in-service workshops, they can earn in-service hours for credential renewal
purposes only. (15 hours of in-service equate to 1 semester credit for renewal purposes only)

SECTIONS. SALARYSCHEDULE

All degree lines and Science of Teaching lines shall be removed from the salary schedule.

Definition of Credit: The salary schedule shall be a semester unit schedule. Conversion of quarter credits to

semester units shall be on a 2/3 computation.

Definition of Acceptable Course Work: Post-graduate work or approved district courses which will enhance the

teacher's teaching performance or contribute to professional growth, when related to his/her teaching growth

plan, will be accepted by the administration for advancement. Course work by correspondence will be judged on

the same criteria as all other course work.

Definition of Unacceptable Course Work: Courses which have been (a) taken for audit; (b) repeated courses; (c)

taken for personal study and have no relationship to classroom assignment or professional growth; (d) taken at

non-accredited institutions; and, (e) failed or listed as incomplete are not acceptable for advancement.

Review of Unacceptable Course Work: Courses that have been rejected by the administration are eligible for

review by the Credit Review Committee as provided by Article VI, Section 1 of the Articles of Agreement.

Verification of Earned Credits: Official transcripts from the granting university or college are the only acceptable

verification of earned credits. Transcripts must be received by the administration not later than October 1 for

advancement unless otherwise permitted by the administration.

Advancement on the Salary Schedule by New Employees: Only those credits earned after the date of teacher

certification or the award of a Bachelor Degree in Education will be acceptable for salary advancement.

1. Except new employees who eamn their teaching certificate in states that require a fifth year of education
beyond the Bachelor Degree, and then only if no time lapse occurs between the granting of the Bachelor
Degree and the completion of certification. Student teaching credits will not be allowed for advancement
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on the salary schedule.

2. Except, beginning with the 2004/2005 school year, employees whose position in Idaho requires a Masters
Degree to obtain the endorsement. The District will recognize all required credits beyond the
bachelordegree plus the Masters stipend as indicated on the District Salary Schedule.

Exceptions for New Employees: Exceptions may be granted by the administration for new employees.

-

Nothing herein shall prohibit an employee's advancement on the salary schedule for more than one educational

increment in any one school year for credits earned after Bachelor Degree in Education or the date credential

earned.

There will be no six (6) credit restriction for in-district computer courses for advancement on the salary schedule.

Certificated teachers who were on a teaching contract during the 1985-86 school year and have had credits

disapproved by the Administration will not be allowed to use them for advancement purposes.

Existing Credits: All existing credits which have been approved by the administration shall remain unchanged.

The salary schedule shall contain the following provisions:

1. Experience Steps: The experience steps on the salary schedule shall be 5% down and 5% across.

2. Advanced Degree Bonus: An advanced degree bonus of 6.25% of the base shall be given to teachers
holding a Master's Degree, and 12.5% bonus on the base shall be given to teachers holding a Doctorate.

3 Annex A: Current Salary Schedule

N. Employees working less than nine (9) months, or working a full nine (9) months but less than a full day shall be
compensated on a pro rata basis.

1. Employees working part of a five (5) period day in middle and high school will be paid one-fifth (1/5) of
their daily salary for each period worked. This formula provides the part-time employee compensation
for preparation time.

2. Employees working part of a two (2) day block schedule with six (6) period options will be paid one-
sixth (1/6) of their daily salary for each period worked. This formula provides the part-time employee
compensation for preparation time.

3 Where the working day is not comprised of instructional periods, the length of the working day shall be
determined by the number of instructional hours the employee is required to be present in the building.

0. Existing Provisions: All provisions existing in prior agreements not changed by this agreement shall remain in
effect.

P. Salary Matrix Placement: beginning with the 2019-20 school year, the District will recognize each full year of

contracted teaching experience, up to nine (9) years, when placing new certified employees on the salary

schedule. Those years of experience must be in an educational institution accredited by an agency recognized by

the Idaho State Department of Education.
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SECTION 6. EXTRA-CURRICULAR ACTMTIES

Extra-Curricular activities are defined as assignments requiring specialized qualifications or experience which are for pay
and entered into mutually by the teacher and the Board of Trustees. Pay for Extra-Curricular Activities shall include but
not be limited to services such as coaching in athletics, debate, speech, directing band/chorus groups, and other services
outside the 7.5-hour school day for pay that may be determined by negotiations.

Employees may choose to have their extra-curricular pay distributed over ten months, twelve months, or they may draw
their extra-curricular pay in one lump sum at the conclusion of the activity.

The Extra-Curricular schedule is divided into categories that include the High School, the Middle School, and the
Elementary activities schedules and the Non-Sport Extra Duty Schedule.

The extra-curricular contract will be separate from the regular teacher's contract.

Process for adding an extra-curricular activity to the following schedule: The request shall be submitted in writing to the
Building Principal. Once received by the Building Principal, the request along with a building recommendation will be
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sent to the District Human Resource department. This request should include: hours worked outside the regular work
day, number of competitions, number of coaches/advisors to supervise, and duration of the season. A committee of
activity directors, administration, and a representative(s) from the requesting group will meet to review the request based
on district resources. The committee will make a recommendation to the negotiation teams. The recommendation will be
finalized in correspondence with the requesting party. When a position that is listed in the stipend section of the Master
Articles is officially cut, the position cannot be replaced with a volunteer advisor nor can the extra-curricular activity be
run as a student interest club.

The process to reinstate a paid stipend position will be as follows: the request shall be submitted in writing to the
Building Principal. Once received by the Building Principal, the request, along with the Building Principal's
recommendation, will be sent to the District Human Resource department. A committee comprised of an activity
director(s), building administrator and a district administrator shall meet to review the request, based on available district
resources and the building principal's recommendation.

EXTRA CURRICULAR ACTIVITIES SCHEDULE
All High School Extra salaries are figured as a percentage of a base salary of $48,427.

Beginning with the 1999-2000 school year, coaches/advisors who have coached/advised in the same sport/activity for 5
(five) and 10 (ten) consecutive years will receive a stipend in the amount of adding 10% to the base salary before figuring
the above percentage. (example: base salary x 1.10 x % listed below). Beginning in 2024/2025, Assistant
Coaches/Advisors who transfer to a Head Coach position (or vice versa) in the same sport/activity will retain their
longevity years at the time of transfer.

BUDGETED POSITIONS % CALC BUDGETED POSITIONS % CALC
HIGH SCHOOL Comp BASE HIGH SCHOOL Comp BASE
FOOTBALL $48,427 GIRLS BASKETBALL $48,427
Football Varsity Head 13.00% $6,296 Girls Basketball Head 13.00% $6,296
Football Varsity Def. Coord. 9.90% $4,794 Girls Basketball Varsity Assist. 9.00% $4,358
Football Varsity Off. Coord. 9.90% $4,794 Girls Basketball JV Assist. 9.00% $4,358
Football Varsity Assistant 9.00% $4,358 Girls Basketball Soph. C 9.00% $4,358
Football Varsity Assistant 9.00% $4,358 Girls Basketball Fresh. Assist. 9.00% $4,358
Football Varsity Assistant 9.00% $4,358 Girls Basketball Fresh. Assist. 9.00% $4,358
Football JV Head 9.90% $4,794
Football JV Assistant 9.00% $4,358 $28,088
Football JV Assistant 9.00% $4,358
Football Fresh. Head 9.00% $4,358 BASEBALL
Football Fresh. Assist. 7.60% $3,680 Baseball Head 11.15% $5,400
Football Fresh. Assist. 7.60% $3,680 Baseball Assistant 7.60% $3,680
Football Fresh. Assist. 7.60% $3,680 Baseball Assistant 7.60% $3,680
Football Fresh. Assist. 7.60% $3,680 Baseball Assistant 7.60% $3,680
$61,551 $16,441
CROSS COUNTRY SOFTBALL
Cross Country Head 11.15% $5,400 Softball Girls Head 11.15% $5,400
Cross Country Assistant 7.60% $3,680 Softball Girls Assistant 7.60% $3,680
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Softball Girls Assistant 7.60% $3,680
$9,080 Softball Girls Assistant 7.60% $3,680
SOCCER - GIRLS $16,441
Soccer Girls Head 11.15% $5,400
Soccer Girls Assistant 7.60% $3,680 GOLF
Soccer Girls Assistant 7.60% $3,680 Golf Boys Head 9.75% $4,722
Golf Girls Head 9.75% $4,722
$12,761
$9,443
SOCCER - BOYS
Soccer Boys Head 11.15% $5,400 TENNIS
Soccer Boys Assistant 7.60% $3,680 Tennis Girls Head 9.75% $4,722
Soccer Boys Assistant 7.60% $3,680 Tennis Boys Head 9.75% $4,722
Tennis Assistant 7.25% $3,511
$12,761 Tennis Assistant 7.25% $3,511
$16,465
SWIMMING $48,427 TRACK $48,427
Swimming Head 11.15% $5,400 Track Head 13.00% $6,296
Swimming Varsity Assist. 7.60% $3,680 | | Track Assistant 7.60% $3,680
Track Assistant 7.60% $3,680
$9,080 Track Assistant 7.60% $3,680
Track Assistant 7.60% $3,680
VOLLEYBALL Track Assistant 7.60% $3,680
Volleyball Head 11.15% $5,400 Track Assistant 7.60% $3,680
Volleyball Varsity Assist. 7.60% $3,680
Volleyball JV 7.60% $3,680 $28,378
Volleyball Fresh. 7.60% $3,680
Volleyball Fresh. 7.60% $3,680
CHEER
$20,121 Cheerleader Fall 6.80% $3,293
Cheerleader Winter 6.80% $3,293
WRESTLING Cheerleader Fall - Assistant 4.60% $2,228
Wrestling Head 13.00% $6,296 Cheerleader Winter - Assistant 4.60% $2,228
Wrestling Assistant 9.00% $4,358 $11,041
Wrestling Assistant 9.00% $4,358
Wrestling Assistant 9.00% $4,358
DANCE
Dance Fall 6.80% $3,293
Dance Winter 6.80% $3,293
$19,371 $6,586
GIRLS WRESTLING
Wrestling Head 13.00% $6,2961 XTRA CURRICULAR ADVISORS
Drama/Theater 12.30% $5,957
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$6,296 Yearbook 6.25% $3,027
Newspaper 6.25% $3,027
BOYS BASKETBALL Speech 6.80% $3,293
Boys Basketball Head 13.00% $6,296 Debate 9.60% $4,649
Boys Basketball Vars. Assist. 9.00% $4,358 Debate Assistant 5.25% $2,542
Boys Basketball Vars Asst. 9.00% $4,358 Music Instrument 13.00% $6,296
Boys Basketball JV Assist. 9.00% $4,358 Music Vocal 7.40% $3,584
Boys Basketball JV Assist. 9.00% $4,358 Music Strings 4.80% $2,324
Music Jazz 4.80% $2,324
$23,729 INEL 6.80% $3,293

Student Council 17.50%

LONGEVITY: 6-10YRS = $700.00/11+YRS = $1,500.00
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BUDGETED POSITIONS

BUDGETED POSITIONS

MIDDLE SCHOOL %Comp |CRLE BASE MIDDLE SCHOOL % Comp | CALC BASE
VOLLEYBALL $48.427 | [TRACK $48,427
VOLLEYBALL HEAD COACH 5.90% $2.857 | |TRACK HEAD COACH 5.90% $2,857
VOLLEYBALL ASST COACH 4.80% $2.324| [TRACK ASST COACH 4.80% $2,324
VOLLEYBALL ASST COACH 4.80% $2,324 | |TRACK ASST COACH 4.80% $2.304
VOLLEYBALL ASST COACH 4.80% $2.324| |TRACK ASST COACH 4.80% $2,324

$9,831 $0,831
CROSS COUNTRY ADDITIONAL ADVISOR
CROSS COUNTRY HEAD COACH | 5.90% $2.857 | |MUSIC - INSTRUMENTAL 8.65% $4.189
CROSS COUNTRY ASSTCOACH | 4.80% $2324| [MUSIC-VOCAL 6.30% $3,051
YEARBOOK 3.65% $1,768
$5,182
$9,007
WRESTLING
WRESTLIING HEAD COACH 5.90% $2.857
WRESTLING ASST COACH 4.80% $2,324
$5,182 BUDGETED POSITIONS
ELEMENTARY SCHOOL % Comp | CALC BASE
BOYS BASKETBALL TRACK HEAD COACH 1.80% $872
BASKETBALL HEAD COACH (8TH) | 5.90% $2.857 | |TRACK ASST COACH 0.70% $339
BASKETBALL ASST COACH (8TH) | 4.80% $2,324
BASKETBALL ASST COACH (7TH) | 4.80% $2,324 $1,211
BASKETBALL ASST COACH (7TH) | 4.80% $2.304
MUSIC
$0.831  |VOCAL 4.45% $2.155
STRINGS 5.50% $2.663
GIRLS BASKETBALL
BASKETBALL HEAD COACH (8TH) | 5.90% $2.857 $4,818
BASKETBALL ASST COACH (8TH) | 4.80% $2,324
BASKETBALL ASST COACH (7TH) | 4.80% $2,324
BASKETBALL ASST COACH (7TH) | 4.80% $2.324
$0,831

LONGEVITY: 6-10YRS = $300.00/11+YRS = $650.00
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ARTICLE VII
VACANCIES, PROMOTIONS, TRANSFERS, ASSIGNMENTS

SECTION 1. SELECTION

1t shall be the policy of School District 271 to recruit the best qualified applicant, select the best qualified applicant or
deny employment without regard to race, color, religion, sex, national origin, age, or disability in any educational
programs or activities receiving federal financial assistance or in employment practices. The District provides equal
access to the Boy Scouts and other designated youth groups. Inquiries regarding compliance with this nondiscrimination
policy may be director the Director of Special Services or Director of Human Resources at the District Administration
Center, 1400 N. Northwood Center Court, Coeur d'Alene, Idaho 83814-2471 (208) 664-8241. Recruitment shall be
determined by the availability of applicants, the specificity of the job description, and Superintendent's recommendations.
Vacancies shall be filled on the basis of experience, competency, qualifications of the applicant, length of the applicant's
service in the district and other relevant factors. The District Human Resource department shall monitor such procedures
to ensure Title IX compliance.

All qualified employees shall be given adequate opportunity to make application and no position shall be filled until all
properly submitted applications have been considered.

SECTION 2. POSTING OF VACANCIES

Once a vacancy is declared, it shall be posted in all school buildings, district website, and posted at the District
Administration Office. The vacancy notice will include a statement of minimum requirements. No vacancy shall be
filled until posted for a minimum of five (5) work days.

Vacancies that can't be filled by a qualified applicant may be assigned on an interim basis. This assignment may not
extend beyond the end of the current school semester. Such vacancy will be reposted as needed to find a qualified
applicant.

A. IN-DISTRICT CERTIFICATED EMPLOYEE is defined as an employee employed in a position that requires an
Idaho Education Credential.

Before Aucust 15" of each vear: Any in-district certificated employee who desires to apply for a posted
certificated position shall submit to the HR Department: 1) a current resume to remain on file for one year and 2)
submit a written statement of such desire for each position by the closing date and time. The employee will be
expected to notify current supervisor of their application.

In filling vacancies, preference shall be given to qualified in-district certificated employees who are in good standing.
When all other factors are substantially equal, length of contracted time in this School District shall be the deciding factor
in filling the vacancy

«  Preference shall mean that a qualified in-district certificated employee's application shall be given to the
screening committee without any prescreening mechanism.

»  Prescreening mechanism will be defined as prescreening interviews or any other prescreening score sheet that
limits the applications given to the screening committee.

«  Oualifiedwill be defined as an employee holds an appropriate endorsement and meets the Federal definition of
highly qualified status, if required.

«  Certificated will be defined as employee who is currently working in a position that requires certification and a
State approved employment contract.

«  Good standine will be defined as an employee who is not on disciplinary probation or professional assistance.
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In-district applicants not selected for an interview or for the position shall receive a telephone call from the hiring
administrators. If the hiring administrator is not able to speak directly with the applicant after two (2) attempts, then a written
response will be sent. An in-district applicant who was interviewed but not selected will be granted a conference by the hiring
administrator upon request.

On or after Auvust 15" of each vear: 1) In-district candidates may not be considered and 2) the five (5) day posting
minimum may be waived.

SECTION 3. PROFESSIONAL PERSONNEL ASSIGNMENT

The Board of Trustees shall hire each certificated employee to a position in the School District. Generally, the Board will
act on the recommendation of the Superintendent which shall be based on recommendations of the supervisor.
Certificated employees shall be hired in accordance with certification standards as prescribed by the law of the state of
Idaho and the regulations of the State Department of Education.

A. REASSIGNMENTS: Reassignment is defined as movement of a certified employee within a building from one
subject and/or grade level to another. Reassignment may be made at any time during the year via Building
Administrator's action.

B. TRANSFERS: In addressing the opening and/or closing of schools and/or demographic changes, transfer is
defined as movement of a certificated employee from one building to another building in order to meet staffing
needs. This movement could include a change in grade level and/or subjects.

L. Procedures for transfers prior to August 15%.

a. The Sending Building Principal will ask for voluntary transfers first. The building administrator
shall ask the department/grade level certificated staff in which the change is taking place for
voluntary transfers. The employee will communicate such desire to the building administrator. The
Building Principal will review all requests. When all other factors are substantially equal, district
seniority shall be the criterion for voluntary transfers.

b.  When there are no volunteers criteria for the selection of involuntary transfers shall be established by
the district and building administration, with input from building staff. The criteria shall include but
not be limited to certification, teacher preference, related teaching experience and seniority. The
Superintendent or designee shall review and approve such criteria. When all other factors are

substantially equal, district seniority shall be the criterion (in other words: last hired in the District
will be transferred).

2, Procedures for transfers on or after August 15™.

a.  The Sending Building Principal will ask for voluntary transfers first. ~The building administrator
shall ask the department/grade level certified staff in which the change is taking place for voluntary
transfers. The employee will communicate such desire to the building administrator. The Building
Principal will review all requests. When all other factors are substantially equal, district seniority
shall be the criterion for voluntary transfers.

b.  When there are no volunteers the building administrator will make the decision to transfer a staff
member based upon but not limited to certification, teacher preference, related teaching experience
and seniority. When all other factors are substantially equal, District seniority shall be the criterion.

3. Any employee affected by an involuntary transfer (prior to, on or after August 15%) shall be verbally
notified by administration as soon as possible followed by written documentation from the District HR
department. Upon written request by said employee, the employee shall be released by the Board from
his/her contract.

a. The District will assume responsibility to move classroom materials for the staff member if
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requested.

b. If the decision is made during the first 30 days after the contract begins, the District will stipend
the staff member $100 for moving classroom supplies and classroom setup. If supplies are
needed from the classroom budget and the purchase procedure is not timely, exceptions may be
granted.

¢ The Building Administrator has responsibility to make sure that the classroom is equipped with
the standard materials and furniture within 30 days unless delivery of furniture or materials is
delayed.

C. OTHER PERSONNEL PLACEMENTS: The Superintendent has the authority to move an employee in
extenuating circumstances (professional and/or ethical concerns) at any time. When this occurs, the Superintendent
or designee will always meet with the staff member, and their representative if requested, sending building
administrator, and/or receiving building administrator to discuss the movement before action is taken.

D. PROFESSIONAL ASSISTANCE/PROBATIONARY EMPLOYEES: Except in the case of extenuating
circumstances, an employee placed on professional assistance or probation shall not be transferred during the
professional assistance/probationary period unless it is mutually agreed that a transfer shall be in the employee's
best interest.

E. UNIQUE POSITIONS

1. Based on the unique responsibilities of Special Education Teachers, School Psychologists, and
Speech Language Pathologists: these positions are exempt from procedures set in Article VII
(Section 3) and are subject to reassignments and/or transfers due to building needs, case loads, and/or
schedules.

2. Based on the unique responsibilities of Elementary Specialists teaching Art, Music, and PE:
these positions are exempt from procedures set in Article VII (Section 3) and shall follow the
existing procedures as outlined in the Specialist's Scheduling Criteria.

F, NEW PROGRAMS
Any certificated employee on a renewable contract and reassigned and/or transferred to teach in a temporarily
funded program shall be reassigned to a position for which qualified if the temporary program is discontinued.

SECTION 4. REDUCTION IN FORCE

In the event of a Reduction in Force (RIF), professional employees should refer to the established Coeur d'Alene School
Board Policy #468.

SECTION 5. ADVANCED PROFESSIONAL ENDORSEMENT

The District and CEA will set up a process in alignment with state requirements for building administrators and
employees to follow in order to compile and complete the records necessary to be placed on the state Career Ladder
Advanced Professional Rung. Individual employees will be responsible for following the District's process in order to
qualify. Administrators will be trained to provide consistency in the evaluation process.

Employees who are placed on an Advanced Professional Rung, who meet the requirements of the Advanced Professional
Endorsement will be paid 50% of the difference between step 5 of the professional rung and the staff members placement
on the Advanced Professional Rung in their regular paycheck in a lump sum no later than 60 days after the state verifies
their placement.
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SECTION 6. DUAL CREDIT STIPEND

Whereas the High Schools receive funds from the University/College for the support of dual credit classes at the rate of
$20 per student per credit.

It is recognized that Dual Credit Teachers have increased duties and shall be compensated each semester as follows:

75% of funds received based on credits shall be allocated to a teacher stipend and paid each semester. Dual Credit
Teachers shall receive their portion based on credits taught.

The remaining balance shall be kept in the teacher's individual dual credit budget and shall be used for the course-
related materials and resources.

Any funds associated with inactive courses will be distributed evenly amongst the active courses for each building.
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Interest-Based Bargaining
Agreement - Salary
June 4, 2025

The bargaining teams from the Board and CEA agreed to the following salary package for the
2025-2026 school year.

FOR NEGOTIATION-SALARY:
1. Award a 2.00% increase to the base salary on the certificated salary schedule
a. Including extracunicular coaches and advisor stipends, per the Master Articles of
Agresment.

2. Grant a step {equal to 3.45% of the current base salary), as well as lanes.

3. Provide a one-time stipend to staff holding a Residency. Professional, or Advanced
Professional endorsement whose placement falls below the state minimum salary rungs
of R1, P1, or AP1, in order to ensure compliance with [daho Career Ladder
requirements.

4. Provide a one-time bonus of approximately $575 in the December 2025 payroll,
confingent upon the November calculation of salary-based apportionment being
greater than or equal to 448 support units. The bonus will be prorated based on each
employee's full-ime equivalent {FTE}, not to exceed 1.0 FIE.

if the November support unit calculation is below 448, the Board will reevaluate the
stipend amount and determine if any bonus can be provided. If the November support
unit calculation is 451 or above, the Board will reevaluate the stipend and determine if
the bonus can be increased. Any such decision will be at the sole discretion of the
Board and will not be subject to negotiation.

Seth Deniston Date e Esler Date
Chief Negotiator, District Team [ +ief Negotiator, Coeur d'Alene Education Association




Interest-Based Bargaining
Board Offer - Benefits
May 23, 2025

On behalf of the Board of Trustees of Coeur d'Alene Public Schools, the bargaining team offers the
following benefits package options for the 2025-20246 school year.

FOR NEGOTIATION-BENEFITS:
The Board team recommends a choice between 2 benefit opftions:
1. Maintain the current Blue Cross of Idaho/Idaho School Benefit Trust medical package,
which is an increase of 7.15% in premium {$817,706 increase to the District).

EA g —
S elcé cted | & Maintain employee contribution levels at 68% of the family “Driver' plan, per the
Option | | Master Articles of Agreement.

2. Switch to Option 2 for the driver plan for Blue Cross of Idaho/ldaho School Benefit Trust
medical package, which is an increase of 5.15% ($560,326 increase to the District).

a. Maintain employee confribution levels at 68% of the family "Driver” plan, per the
Master Articles of Agreement,

b. Option 2 would increase deductibles for individuals from $400 to $500, and from
$800 to $1,000 for families, as well as increase the deductible for brand name
prescription drugs from $250 to $500. All other coverages remain the same.

3 ) .
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Seth Deniston Date Jamie Esler o Date
Chief Negotiator, District Team Chief Negotiator, Coeur d'Alene Education Association




2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

MOU REGARDING SALARY MATRIX PLACEMENT:

Continuing in the 2025-2026 school year, the District will increase the number of years to be
recognized for a full year of contracted teaching experience from eleven {11) years to twelve (12)
and will continue 1o increase the expetience recognized by one {1} year each school year until the
District recognizes fifteen (15) years when placing certificated employees on the salary matrix. The
District will also take state minimum salaries into account when placing new certificated employees
on the salary schedule, and ensure that they are at or above their state minimum required salary.

All years of experience must be in an educational institution accredited by an agency recognized by
the ldaho State Department of Education. Once verified, the employee will be placed appropriately

on the salary matrix. In 2025-2026, 12 years of experience is represented by step 10 on the Certificated
Salary Schedule.

SHKEVEEE 54448 Sles/es

Seth Deniston Date (/:Ioé\ie Esler Dat!
Chief Negotiator, District Team Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING
NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

EVENTS AND COMPENSATION MOU

A school event is an activity outside contract time that the school offers with the intention of
building positive relationships among parents, students, and staff or promoting learning.
a. Some Examples of events include, but are not limited to: school open houses, camivals,
music concerts, dances, holiday events, PTA events, the Middle School Silverwood trip,

track meets, senior projects, graduation, etc.

1y

2. Certificated employees will not be required to attend more than three (3) events per school

year.

a. Nothing herein requires a school to have three (3) events in any one school year nor

prevents a certificated employee from volunteering to attend any event.
b. Employees can take another teacher's assignment with the principal's approval.

c. Certificated employee shifts will be no longer than 2.5 hours,
d. Forony activities beyond the three (3} events, or 7.5 hours (whichever comes first),

cerfificated staff may submit a timesheet to be compensated at a rate of $37.00 an

hour.

3. Atthe beginning of each school year, the building administrator shall notify staff of the required

events.
a. Staff shall be notified of any required event at least one month before the event.

4. Ascompensation for the three (3) required events, cerificated staff do not need to report to
work on the scheduled contract day on August 29, 2025.

. 1 Yo \': %=X 1/ " e j
SN\ TN BhafeB 22 5 A\ Styes”
Seth Deniston Date /:Jémie Esler Date

Chief Negotiator, District Team Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

MOU WORK OUTSIDE OF CONTRACT

Recognizing that at times legally required meetings such as section 504 and Individualized Education
Plan {IEP), as well as parent-teacher conferences may need to be scheduled outside the contract day,
the District and CEA teams agree to the following:

1. [EP and 504 meetings and parent teacher conferences will not count towards the "3
meetings per month" language in the Master Articles.

2. In exchange for any legally required meetings, as well as 7 hours of parent teacher
conferences outside the contract day, certificated staff will not be required to report to
work on June 9, 2026. Additionally, professional development days scheduled for October
3, 2025, February 13, 2026 and May 15, 2026 will be limited 1o no more than 4 hours of
required work time.

3. Certificated staff members (nhot including SLPs and Psychs} who can document more than
11 hours of legally required meetings, may submit a timesheet for any additional time, at a
rate not less than $37.00 an hour.

Because Speech-Language Pathologists (SLPs}) and School Psychologists (Psychs) attend additional
required meetings outside the contract day, they will be compensated with a stipend. The following is
determined based on the caseload associated with the level and position:
4, Stipend {prorated based on FIE status):
a. Preschool or Secondary: $1500
b. Mixed (Elementary and Secondary}: $2000
c. Eementary: $2500

5. After 60 hours spent in meetings outside of contract time:
a. §LPs/Psychs will follow the same plan as other cerificated stoff tracking their time using
timesheets and their hourly wage.
b. A simple, universal fracking form shall be created for SLPs and Psychs to track their
meeting hours outside of the contract day

M) 5/25/29 b oA | TS gl

Seth Deniston Date /I<'mie Esler Dat/
Chief Negotiator, District Team Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING
NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

INTEREST-BASED BARGAINING MOU:

Continuing in the 2025-2026 school year, the District and Coeur d'Alene Education Association will
engage in interest-based bargaining, where the mutual best interests of each organization are
highlighted, mutual gain is possible, and solutions that satisfy mutual interests are more durable. Parties
should help each other achieve a positive result.

Either party may revoke this memorandum of understanding with fourteen (14)calendar days written
nofice.

< 4 \ ,{: : ce
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Seth Deniston Date Jamie Esler Dc(te

Chief Negotiator, District Team Z Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY

HARD-TO-FILL POSITIONS STIPENDS MOU

Recognizing that there are challenges associated with hiring and retaining staff in the positions listed
below, the following positions will receive one-time stipends (prorated by full-time equivalency (FTE)) to
be paid in the final pay period of the 2025-2026 school year:

r

Péslﬂon | Sﬁ;;nd
i 7 ASp_ecikfl Educctioﬁ [Resc;urce)Tevccher»s ' B B $21006
Speech Language Pathologists, School | $2.500
| ) Psyc:hokiisis. Nurses 7 | )
| Therapeutic Support Classroom Teachers, | $4.000 ]

l Extended Resource Teachers, Life Skills Teachers

SELNED caps b-Y-25

Seth Deniston Daie /J,«wmie Esler Date
Chief Negofiator, District Team Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY

TEACHER WORKLOAD REDUCTION MOU

Elementary Grade Level Teachers

Recognizing the workload of elementary teachers, and the critical role they play in academic
achievement and the District's strategic plan, the Board and CEA teams agree to the following for the
2025-2026 school year:

L.

Grade level teachers will not be required to have students in their classrooms before or no more
than 5 minutes after the school day.

Building and district administrators will develop systems for before and after school supervision
utilizing classified staff members first, specialist teachers such as Art, PE, Music, ALP, etc. second,
and grade level teachers last. Grade level teachers will not be required to perform before
and/or after school supervision more than five days per month.

K-3 grade level teachers will be given at least one 15 minute duty-free recess period per day.
District and building administrators will develop a system to supervise this recess.

in order to provide additional student supervision at each elementary school, the District will
allocate an additional 3.75 hours per day, for each elementary school for classified staff time, at
an approximate cost of $120,000 annually. The entirety of this amount will be used to relieve
certified staff of supervisory duties.

In the 2025-2026 school year, CEA and District staff will convene a small working group to
develop recommendations, including potential costs, o present to the Board and negotiating
team:s to further reduce the workload of elementary teachers on an ongoing basis.

I oons Foi G o028

Seth Deniston Date Jd/ mie Esler Date
Chief Negotiator, District Team Chief Negofiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

MOU MASTER ARTICLES CLEAN UP

The Board team recommends edits to the Master Articles of Agreement, starting with Article Il on
Benefits, to comply with Idaho Code 33-1275. The Board team proposes creating a subcommittee of
no more than two CEA representatives and no more than two disirict representatives, to make minor
edits and language changes as determined by the subcommittee and develop recommendations for
major changes to the entire negotiating teams for the 2026-2027 school year

e
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Seth Deniston Date Jamie Esler Date

Chief Negotiator, District Team Chief Negeotiator, Coeur d'Alene Education Association



Proposed Change to Master Arficles of Agreement
Article lll Leaves - Section ¢ Maternity/Patemity Leave

Matemity Leave

Whereas expecting mothers are valued members of our district community and deserving of time and
attention to their newbomn child, after exhausting available sick and personal leave, a covered
employee may finish what remains of the twelve {12) weeks of matemity leave (from the birth or
adoption of their child), at their full salary, however, the employee's pay will be adjusted to reflect the
cost of the substitute for the remainder of the leave. This pay adjustment will be called "differential

pcy‘"

Patemity Leave

Whereas expecting fathers are valued members of our district community and deserving of fime and
attention to their newborn child, after exhausting available sick and personal leave, a covered
employee may finish what remains of the six (6) weeks of patemity leave (from the birth or adoption of
their child}, at their full salary, however, the employee's pay will be adjusted to reflect the cost of the
substitute for the remainder of the leave. This pay adjustment will be called "differential pay. "

Seth Deniston Date /e Esler Date
Chief Negotiator, District Team hief Negotiator, Coeur d'Alene Education Association



Combination Class Proposals

Proposal #1: Amend Aricle IV Secfion 1. Class Size

SECTION 1. CLASS SIZE
A. The following schedule will be the recommended maximum class size per

elementary classroom teacher. This schedule shall apply to each school within
Disfrict 271 that has any or all of the grades K-é.

K-1 1 - 23 Students
2-3 1 - 26 Students
4-5 1 - 30 Students
é 1 - 30 Students

Combination Classrooms; 5 Students léss than the lowesf grade of the

ombinafion class. When-considering student placement in combination
classes, every effort should be made o place students achieving academically
proficient or advanced from the lower grade level, This will alfow the feacher fo
each boih uricula mare effectively.

This proposal aims to support combination classroom teachers within the Coeur
d’Alene School District, recognizing teaching two different grade levels requires
more planning, preparation, differentiation and knowledge of cumiculum.
Teachers of combination classrooms also need to communicate with two
different PLT's about all the topics relative to their grade.



Proposed Change to Masfer Arficles of Agreement
Article IV Miscellaneous - Section 3 Work Day - D Preparation Time - 4
Teacher Preparation Time

Preparation time is considered part of teachers’ contracted working hours; therefore, this time may not
be used as a break period, nor shall an employee leave campus unless approved by a supervisor.
Teachers shall be provided this fime for student-focused tasks that directly relate fo teaching and
leaming, especially those around the four questions of a Professional Learning Community (PLC).

Building and District administration should be judicious in calling meetings or assigning tasks during a
teacher's preparatory period. Administration is prohibited from scheduling weekly or ongoing meetings
during this time. Team:s of certified staff are allowed to meet during this time, if that is their choice. Early
release collaboration time on Fridays should be pricritized for any work related to Professional Learning
Communities {PLCs) and/or Highly Reliable Schools (HRS).
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Seth Deniston Date //\i71e Esler Date

Chief Negotiafor, District Team 1 ief Negotiator, Coeur d'Alene Education Association
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271
COEUR D'ALENE DISTRICT SALARY SCHEDULE
CERTIFIED SALARY GUIDE - FY 26

Revised 6/5/25

STATE MINIMUM SALARIES
CDA BASE: $48,427 R1 P1 A1
Step (3.45%): $1,671 $50,252 $53,402 $64,427
~ STEP BA BA 24+ BA4S+ BA72+
1 $48,427 $49,713 $51,384 $53,05
2 $50,098 $51,384 $53,054 $64,725
3 $51,768 $53,054 $54,725 $56,396
4 $53,439 $54,725 $56,396 $58,067
5 $55,110 $56,396 $58,087 $69,737
6 $56,781 $58,067 $50,737 $61,408
7 $58,451 $659,737 $61,408 $63,079
8 $60,122 $61,408 $63,079 $64,750
9 $61,793 $63,079 $64,750 $66,420
10 $63,464 $64,750 $66,420 $68,091
11 $65,134 $66,420 $68,091 $60,762
12 $68,091 $69,762 $71,433
13 $69,762 $71,433 $73,103
14 $71,433 $73,103 $74.774
15 $73,103 $74,774 $76,445
~Counselors, SLPs, and School Psychologists wiil be awarded the credus eamed during their Master's program for placement on the salary schedule.
mﬁﬁ HEALTH INS. BENEFIT PER YR up to: $17.034
EMPLOYEE |LIFE INS. BENEFIT PER YR up to: $105.00
ADVANCED |MASTER'S DEGREE Added fo salary $3,000.00
DEGREES  |DOCTORATE DEGREE Added to salary $4,126.42
A.P.E.-LEVEL 1 One-time stipend (March) $1,837.50
STATE A.P.E. - LEVEL 2 One-time stipend (March) $2,887.50
END&RSEN)'ENT AP.E.-LEVEL3 One-time stipend (March) $3,937.50
n A.P.E. - LEVEL 4 One-time stipend (March) $4,987.50
A.P.E.-LEVEL5 One-time stipend (March) $6,037.50
SPECIAL EDUCATION TEACHERS One-time stipend (June) $2,000.00
ESY COORDINATOR One-time stipend (June) $1,000.00
HARD TO FiLL |SCHOOL PSYCHOLOGISTS One-time stipend (June) $2,500.00
POSITIONS  |SPEECH LANGUAGE PATHOLOGIST One-time stipend (June) $2,500.00
NURSES One-time stipend (June) "~ $2,500.00
TSC/LIFE SKILLS/ERR TEACHERS One-time stipend (June) $4,000.00
BA48 WITH 16-20 YEARS Added to salary $1.126
LONGEVITY ADD|BA72 WITH 16-19 YEARS Added to salary $1,900
On |[BA72 WITH 20-24 YEARS Added to salary $2.400
|BA72 WITH 25 OR MORE YEARS Added to salary $2,900

NEW EMPLOYEES WITH 12 YEARS (OR MORE) OF VERIFIED CONTRACTED EXPERIENCE WILL BE PLACED ON STEP 10.
STBPS DO NOT EQUAL YEARS OF EXPERIENCE.






