































































































2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

MOU REGARDING SALARY MATRIX PLACEMENT:

Continuing in the 2025-2026 school year, the District will increase the number of years to be
recognized for a full year of contracted teaching experience from eleven {11) years to twelve (12)
and will continue 1o increase the expetience recognized by one {1} year each school year until the
District recognizes fifteen (15) years when placing certificated employees on the salary matrix. The
District will also take state minimum salaries into account when placing new certificated employees
on the salary schedule, and ensure that they are at or above their state minimum required salary.

All years of experience must be in an educational institution accredited by an agency recognized by
the ldaho State Department of Education. Once verified, the employee will be placed appropriately

on the salary matrix. In 2025-2026, 12 years of experience is represented by step 10 on the Certificated
Salary Schedule.
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Seth Deniston Date (/:Ioé\ie Esler Dat!
Chief Negotiator, District Team Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING
NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

EVENTS AND COMPENSATION MOU

A school event is an activity outside contract time that the school offers with the intention of
building positive relationships among parents, students, and staff or promoting learning.
a. Some Examples of events include, but are not limited to: school open houses, camivals,
music concerts, dances, holiday events, PTA events, the Middle School Silverwood trip,

track meets, senior projects, graduation, etc.

1y

2. Certificated employees will not be required to attend more than three (3) events per school

year.

a. Nothing herein requires a school to have three (3) events in any one school year nor

prevents a certificated employee from volunteering to attend any event.
b. Employees can take another teacher's assignment with the principal's approval.

c. Certificated employee shifts will be no longer than 2.5 hours,
d. Forony activities beyond the three (3} events, or 7.5 hours (whichever comes first),

cerfificated staff may submit a timesheet to be compensated at a rate of $37.00 an

hour.

3. Atthe beginning of each school year, the building administrator shall notify staff of the required

events.
a. Staff shall be notified of any required event at least one month before the event.

4. Ascompensation for the three (3) required events, cerificated staff do not need to report to
work on the scheduled contract day on August 29, 2025.
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Seth Deniston Date /:Jémie Esler Date

Chief Negotiator, District Team Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

MOU WORK OUTSIDE OF CONTRACT

Recognizing that at times legally required meetings such as section 504 and Individualized Education
Plan {IEP), as well as parent-teacher conferences may need to be scheduled outside the contract day,
the District and CEA teams agree to the following:

1. [EP and 504 meetings and parent teacher conferences will not count towards the "3
meetings per month" language in the Master Articles.

2. In exchange for any legally required meetings, as well as 7 hours of parent teacher
conferences outside the contract day, certificated staff will not be required to report to
work on June 9, 2026. Additionally, professional development days scheduled for October
3, 2025, February 13, 2026 and May 15, 2026 will be limited 1o no more than 4 hours of
required work time.

3. Certificated staff members (nhot including SLPs and Psychs} who can document more than
11 hours of legally required meetings, may submit a timesheet for any additional time, at a
rate not less than $37.00 an hour.

Because Speech-Language Pathologists (SLPs}) and School Psychologists (Psychs) attend additional
required meetings outside the contract day, they will be compensated with a stipend. The following is
determined based on the caseload associated with the level and position:
4, Stipend {prorated based on FIE status):
a. Preschool or Secondary: $1500
b. Mixed (Elementary and Secondary}: $2000
c. Eementary: $2500

5. After 60 hours spent in meetings outside of contract time:
a. §LPs/Psychs will follow the same plan as other cerificated stoff tracking their time using
timesheets and their hourly wage.
b. A simple, universal fracking form shall be created for SLPs and Psychs to track their
meeting hours outside of the contract day
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Seth Deniston Date /I<'mie Esler Dat/
Chief Negotiator, District Team Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING
NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

INTEREST-BASED BARGAINING MOU:

Continuing in the 2025-2026 school year, the District and Coeur d'Alene Education Association will
engage in interest-based bargaining, where the mutual best interests of each organization are
highlighted, mutual gain is possible, and solutions that satisfy mutual interests are more durable. Parties
should help each other achieve a positive result.

Either party may revoke this memorandum of understanding with fourteen (14)calendar days written
nofice.
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Chief Negotiator, District Team Z Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY

HARD-TO-FILL POSITIONS STIPENDS MOU

Recognizing that there are challenges associated with hiring and retaining staff in the positions listed
below, the following positions will receive one-time stipends (prorated by full-time equivalency (FTE)) to
be paid in the final pay period of the 2025-2026 school year:

r

Péslﬂon | Sﬁ;;nd
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Speech Language Pathologists, School | $2.500
| ) Psyc:hokiisis. Nurses 7 | )
| Therapeutic Support Classroom Teachers, | $4.000 ]

l Extended Resource Teachers, Life Skills Teachers
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Seth Deniston Daie /J,«wmie Esler Date
Chief Negofiator, District Team Chief Negotiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY

TEACHER WORKLOAD REDUCTION MOU

Elementary Grade Level Teachers

Recognizing the workload of elementary teachers, and the critical role they play in academic
achievement and the District's strategic plan, the Board and CEA teams agree to the following for the
2025-2026 school year:

L.

Grade level teachers will not be required to have students in their classrooms before or no more
than 5 minutes after the school day.

Building and district administrators will develop systems for before and after school supervision
utilizing classified staff members first, specialist teachers such as Art, PE, Music, ALP, etc. second,
and grade level teachers last. Grade level teachers will not be required to perform before
and/or after school supervision more than five days per month.

K-3 grade level teachers will be given at least one 15 minute duty-free recess period per day.
District and building administrators will develop a system to supervise this recess.

in order to provide additional student supervision at each elementary school, the District will
allocate an additional 3.75 hours per day, for each elementary school for classified staff time, at
an approximate cost of $120,000 annually. The entirety of this amount will be used to relieve
certified staff of supervisory duties.

In the 2025-2026 school year, CEA and District staff will convene a small working group to
develop recommendations, including potential costs, o present to the Board and negotiating
team:s to further reduce the workload of elementary teachers on an ongoing basis.

I oons Foi G o028

Seth Deniston Date Jd/ mie Esler Date
Chief Negotiator, District Team Chief Negofiator, Coeur d'Alene Education Association



2025-2026 MEMORANDUM OF UNDERSTANDING

NOT PART OF THE MASTER ARTICLES OF AGREEMENT
FOR INFORMATION PURPOSES ONLY:

MOU MASTER ARTICLES CLEAN UP

The Board team recommends edits to the Master Articles of Agreement, starting with Article Il on
Benefits, to comply with Idaho Code 33-1275. The Board team proposes creating a subcommittee of
no more than two CEA representatives and no more than two disirict representatives, to make minor
edits and language changes as determined by the subcommittee and develop recommendations for
major changes to the entire negotiating teams for the 2026-2027 school year
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Seth Deniston Date Jamie Esler Date

Chief Negotiator, District Team Chief Negeotiator, Coeur d'Alene Education Association



Proposed Change to Master Arficles of Agreement
Article lll Leaves - Section ¢ Maternity/Patemity Leave

Matemity Leave

Whereas expecting mothers are valued members of our district community and deserving of time and
attention to their newbomn child, after exhausting available sick and personal leave, a covered
employee may finish what remains of the twelve {12) weeks of matemity leave (from the birth or
adoption of their child), at their full salary, however, the employee's pay will be adjusted to reflect the
cost of the substitute for the remainder of the leave. This pay adjustment will be called "differential

pcy‘"

Patemity Leave

Whereas expecting fathers are valued members of our district community and deserving of fime and
attention to their newborn child, after exhausting available sick and personal leave, a covered
employee may finish what remains of the six (6) weeks of patemity leave (from the birth or adoption of
their child}, at their full salary, however, the employee's pay will be adjusted to reflect the cost of the
substitute for the remainder of the leave. This pay adjustment will be called "differential pay. "

Seth Deniston Date /e Esler Date
Chief Negotiator, District Team hief Negotiator, Coeur d'Alene Education Association



Combination Class Proposals

Proposal #1: Amend Aricle IV Secfion 1. Class Size

SECTION 1. CLASS SIZE
A. The following schedule will be the recommended maximum class size per

elementary classroom teacher. This schedule shall apply to each school within
Disfrict 271 that has any or all of the grades K-é.

K-1 1 - 23 Students
2-3 1 - 26 Students
4-5 1 - 30 Students
é 1 - 30 Students

Combination Classrooms; 5 Students léss than the lowesf grade of the

ombinafion class. When-considering student placement in combination
classes, every effort should be made o place students achieving academically
proficient or advanced from the lower grade level, This will alfow the feacher fo
each boih uricula mare effectively.

This proposal aims to support combination classroom teachers within the Coeur
d’Alene School District, recognizing teaching two different grade levels requires
more planning, preparation, differentiation and knowledge of cumiculum.
Teachers of combination classrooms also need to communicate with two
different PLT's about all the topics relative to their grade.



Proposed Change to Masfer Arficles of Agreement
Article IV Miscellaneous - Section 3 Work Day - D Preparation Time - 4
Teacher Preparation Time

Preparation time is considered part of teachers’ contracted working hours; therefore, this time may not
be used as a break period, nor shall an employee leave campus unless approved by a supervisor.
Teachers shall be provided this fime for student-focused tasks that directly relate fo teaching and
leaming, especially those around the four questions of a Professional Learning Community (PLC).

Building and District administration should be judicious in calling meetings or assigning tasks during a
teacher's preparatory period. Administration is prohibited from scheduling weekly or ongoing meetings
during this time. Team:s of certified staff are allowed to meet during this time, if that is their choice. Early
release collaboration time on Fridays should be pricritized for any work related to Professional Learning
Communities {PLCs) and/or Highly Reliable Schools (HRS).
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Chief Negotiafor, District Team 1 ief Negotiator, Coeur d'Alene Education Association
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271
COEUR D'ALENE DISTRICT SALARY SCHEDULE
CERTIFIED SALARY GUIDE - FY 26

Revised 6/5/25

STATE MINIMUM SALARIES
CDA BASE: $48,427 R1 P1 A1
Step (3.45%): $1,671 $50,252 $53,402 $64,427
~ STEP BA BA 24+ BA4S+ BA72+
1 $48,427 $49,713 $51,384 $53,05
2 $50,098 $51,384 $53,054 $64,725
3 $51,768 $53,054 $54,725 $56,396
4 $53,439 $54,725 $56,396 $58,067
5 $55,110 $56,396 $58,087 $69,737
6 $56,781 $58,067 $50,737 $61,408
7 $58,451 $659,737 $61,408 $63,079
8 $60,122 $61,408 $63,079 $64,750
9 $61,793 $63,079 $64,750 $66,420
10 $63,464 $64,750 $66,420 $68,091
11 $65,134 $66,420 $68,091 $60,762
12 $68,091 $69,762 $71,433
13 $69,762 $71,433 $73,103
14 $71,433 $73,103 $74.774
15 $73,103 $74,774 $76,445
~Counselors, SLPs, and School Psychologists wiil be awarded the credus eamed during their Master's program for placement on the salary schedule.
mﬁﬁ HEALTH INS. BENEFIT PER YR up to: $17.034
EMPLOYEE |LIFE INS. BENEFIT PER YR up to: $105.00
ADVANCED |MASTER'S DEGREE Added fo salary $3,000.00
DEGREES  |DOCTORATE DEGREE Added to salary $4,126.42
A.P.E.-LEVEL 1 One-time stipend (March) $1,837.50
STATE A.P.E. - LEVEL 2 One-time stipend (March) $2,887.50
END&RSEN)'ENT AP.E.-LEVEL3 One-time stipend (March) $3,937.50
n A.P.E. - LEVEL 4 One-time stipend (March) $4,987.50
A.P.E.-LEVEL5 One-time stipend (March) $6,037.50
SPECIAL EDUCATION TEACHERS One-time stipend (June) $2,000.00
ESY COORDINATOR One-time stipend (June) $1,000.00
HARD TO FiLL |SCHOOL PSYCHOLOGISTS One-time stipend (June) $2,500.00
POSITIONS  |SPEECH LANGUAGE PATHOLOGIST One-time stipend (June) $2,500.00
NURSES One-time stipend (June) "~ $2,500.00
TSC/LIFE SKILLS/ERR TEACHERS One-time stipend (June) $4,000.00
BA48 WITH 16-20 YEARS Added to salary $1.126
LONGEVITY ADD|BA72 WITH 16-19 YEARS Added to salary $1,900
On |[BA72 WITH 20-24 YEARS Added to salary $2.400
|BA72 WITH 25 OR MORE YEARS Added to salary $2,900

NEW EMPLOYEES WITH 12 YEARS (OR MORE) OF VERIFIED CONTRACTED EXPERIENCE WILL BE PLACED ON STEP 10.
STBPS DO NOT EQUAL YEARS OF EXPERIENCE.






