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WEDNESDAY

November 6

Workshop Agenda . Sessions 1 & 2

ROOM

SESSION 1
2:45 pm - 4:00 pm

($$) - Reimbursable

Pg.

SESSION 2
4:15 pm - 5:30 pm

Mish Using Data t.o Set Goals, Eve.llua.te our System, Strategic Planning and Leadership
:] -an- and Strategies for Communicating the Work 35 ) 40
i Dale Kleinert, Karlynn Laraway
Nock Karlynn Laraway, Krissy LaMont ($$) ($9)
(o) Cybersecurity for Schools 35 Psst, Are You Listening? What Your Trustee/Director 40
Spirit Ryan Gravette, Will Goodman, Seth Deniston Want But Are Afrald to Tell You
Allison Westfall
Leading Your High School Athletics Program: 36 Bright Spots in Educator Retention: Promising 40
Kootenai| Developing a Positive Coaching Culture Strategies to Attract and Retain Educators
T Benjamin Dudley, Tim Brady Havala Hanson, Tyson Carter, Jenny Ferreira, Mike Groves
The Role of the School Board in , i i
(3 Osprey Improving Achievement 36 What’s New in Bonds and Levies 40
Karen Seay, Tyson Carter, Michelle Clement Taylor ($9) Christian Anderson, Nicholas Miller ($$)
North Establishing and Maintaining the Leadership Development for Effective
Cape Superintendent-Board Partnership 36 | Longitudinal Growth 41
Bay Lisa Sherick ($9) Bryan Matsuoka ($9)
IKIiddd Beyond the Basics for Trustees and Clerks 36 | The Board’s Role in Curriculum 41
slan .
Michelle Lucas Jan Bayer
Bay ($9) 4 ($9)
Best Hiring Practices and Code of Ethics for L. :
Casco Idaho Professional Educators 37 H°.t Topics in s“’h°°| Policy a1
Bay Lisa Colon Durham $$) Quinn Perry, April Hoy $$)
Dockside Trustee Elect: The First Step In Your Governance Role Best Practices fo': H|gII|-Pe!'formmg Boards: Aligning
Cabin David Brinkman 37 Your Core Work with Simbli 41
Charlie Rigby, Andy Ryff
What if ... ? How to Improve Morale and Professional Conducting a Hearing: What to Do When the Board
Shore . - P . .
Room Relationships 37 | Serves in its Judicial Capacity 42
Paul Stark, Brady Dickinson Amy White, David Brinkman ($9)
Board Clerk Duties and the “What-Ifs” 37 Pawsitive Effects of Dogs in Schools 42
Room 2 Kelly Fisher Mary Jensen, Vicki Vesecky, Maddy the Dog
Board School Safety: Adverse Childhood Experiences and Creating College and Career Champions:
Room 3 Trauma-informed Practice in Schools 38 | Next Steps Idaho 42
Dr. Kristina L. Brinkerhoff Byron Yankey
Board ) Idaho High School Activities Association
R 4 Future Ready Schools Require Future Ready Boards 3g | General Information 42
oom Marc Sitterud Ty Jones
Board Schools Cannot Do It Al?ne: Stud_elft Success In_ Highly Reliable School Boards
Room 5 An Age of Intense Scrutiny and Rising Expectations 38 Ed Klopfenstein. Dr. Mary Ann Ranell 43
Jamie Vollmer ($$) opfenstein, Br. Wary Ann Raners ($9)
Board :‘;:':;:e'“se" Practices and Policies for Safe 39 | Why School Siting Is Important To Idaho Students a3
Room 6 thia Gil Elaine ClI
Alice Arambarri, Kathleen Hallgren Cynthia Gibson, Elaine Clegg
Board Academic Accountability for Getting Back to Prevention Programming in Schools:
Room 7 Charter School Leaders and Board Members 39 | 30% of High Schoolers Have Used Marijuana 43
Colleen Mackay, Jenn Thompson ($9) Melinda Smyser, Alexandra Curd
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