School Board Professional Development
“We Are All In It Together”

The Legislature appropriates $6,600 per school district and charter school each year to be used for board, superintendent, and charter school
administrator professional development. ISBA has created new professional development plans to help you receive the best value for the
appropriated $6,600. If you don't see a plan that best suits your needs, contact us for custom professional development options for your district
or charter school. Contact Krissy or David for more information.

Want to build a better superintendent and board team? Board Meeting Review: Want help conducting your meeting
e Do you set goals together? e Want to learn how to maintain professionalism and decorum in your
e Do you receive or have regular updates? meetings?

» Did you know the superintendent evaluation is ¢ Want to know what’s going well and what needs a little help?
a year round process? ¢ What are the best ways to have a great meeting?

What are the do’s and don’ts for board members? You Improvement Plans: Would you like to be a data

don’t know what you don’t know. driven board?
¢ What does Idaho Code allow boards to do? e Are you setting goals as a team?
¢ Do you have good policies? ¢ Have you reviewed your mission and vision?

e Whose lane is it anyway? » Do you know what data you need to know and ask for?

¢ Want better progress with student achievement?
Town Hall Meetings: Want a great, new way to interact

¢ Want to build unity? ¢ Do you know the difference?
¢ Want to strengthen community relations? ¢ What are the best practices?

e Want to team-build?
¢ Do patrons come to you with a lot of expectations?

* One FREE year of policy update service or the complete job &%3&
description manual with any professional development.
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