ISBA"STRATEGIC'PCAN"REPORT

J U LY/ 2023 School Boards Association
A MESSAGE FROM THE EXECUTIVE DIRECTOR

Over the past several months, the staff have been working on components of the ISBA Strategic Plan. We are
sharing this monthly update with you to highlight our progress. Realizing you are all very busy, the attached
report does not provide lengthy detailed information, rather a brief summary. This report includes highlights
from July 2023.

Please let me know if you have any questions or would like to learn more details on any of the strategic plan. As
always, we welcome your feedback for improvement of this report and the Strategic Plan work. Let me know if
the format of this report works well for you.

GOAL 1: MEMBERSHIP ENGAGEMENT

Overview: Thjs summer, staff have been focused on providing new learning opportunities for
members. Read below to learn about two new opportunities we are excited about.
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GOAL 2: ADVOCACY

Overview: quinn and Misty have been busy holding important conversations related to public education with
stakeholders. Read below to learn more about their recent meetings.
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WHAT'S BEST FOR THE STUDENT?
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Overview: The goal of this strategy is to further communication with ISBA members and Idahoans. Over the last two
months, staff have focused on highlighting the important work of school board members and board clerks.
Below are some of our major highlights.
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Overview: Building partnerships with businesses and education stakeholders is crucial for us. Our staff has been
working hard to explore innovative ways of bringing new businesses to our Partners and Affiliates program.
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MISSION: The Idaho School Boards Association advocates for Idaho students and public education
with leadership and service for local school boards.

VISION: Empower Local Boards for Student Success
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