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A MESSAGE FROM THE EXECUTIVE DIRECTOR

- The team and | are excited to share the great progress made on the Strategic Plan this month. As you
can see, a lot of our work was focused on components of the Plan. We welcome your questions, com-
ments, and feedback.

As a reminder, ISBA is your member organization. We are here to serve you and provide ample ser-
vices and benefits as you fulfill your school board duties. We'd appreciate the opportunity to work with
your local board on board development, policy services, superintendent evaluation, and more!

We look forward to seeing you at the Day on the Hill event February 19-20 and at the Executive Board
meeting on February 19. Please reach out if you have any questions or comments in the meantime.

W ISBA hosted Superintendent
sl Critchfield for our January
i \Vonthly Meet-Up on January qgj\
24. The Superintendent dis-
ing) cussed her priorities for the GET ON BOARD

2024 legislative session and | january, we hosted the first webinar of our 6-part Get on

answered some hot topic Board virtual workshop for new board members. The first
o _questions regarding public workshop covered the requirements, responsibilities, and
education in Idaho. You can view the recording here. relationships as a school board member. Over 62

attendees have registered for the series. The next
workshop will be on February 15 and will cover the essen-
tial roles of school boards.

e Since we unveiled the Communicating as
' Leaders workshop in December we have
¢ provided eight workshops across the
is state. Here is what some of the attendees
, & :

have had to say:

"I'learned a lot, as well as refreshed other

Our Board Development department has

been busy scheduling workshops across the

state on a variety of topics. We are proud

to share this fiscal year we have provided at

least one board development workshop in ev-

ery region besides one. We have been work- knowledge. | also think of using these

ing with members in that region to schedule L BN (00ls as a parent.”

a workshop soon. “Trust is glue. When trust increases, so does efficiency and produc-
tivity.”
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The Board Development department has been working diligently to provide free learning and networking opportu-
nities to our members. We are excited to begin offering a monthly Board Chair Work-Alike virtual meeting beginning
in February. We hope this will give board chairs a safe space to talk about the challenges, highlights, and issues that
may come up in their role. We have a similar group for school board clerks and have heard positive feedback.

n The 2024 Leg- _— WY ISBA sponsored a City Club
CAPITOL q islative Session event in January. This event was
smesaane ) ag heoyn, and PERSPECTIVES ON a forum focused on Education
our Advocacy EDUCATION POLICY  pojicy We supported a panelist
N T E S team has been R by providing positive talking
EETTTUITOTTTOT . eiiailiae Stat WUsaTRY points for public education. A
meeting with leg- few members of our team and

islators, educational stakeholders, and local government 53& IEA pawo  SOMe ISBA Executive Board

groups such as the cities and counties associations to =2 sssocosmembers attended. We hosted
help pass positive legislation for public education. To educational stakeholders including the Superintendent of

view past editions of our ISBA Capitol Notes, click here. Public Instruction and IASA.



https://youtu.be/b5DnmUoIIF0
https://www.idsba.org/member-services/advocacy/capitol-notes/

It is important to us that AbvocGy TooLKIT In alignment with our strategic plan, we've
our staff is involved and C cHAN developed key documents to aid our mem-
engaged in advocating for bers in advocacy efforts. We're pleased to
"0 issues that are important announce that we'll unveil two new resourc-
to our members. On Jan- es at Day on the Hill: a guide on becoming
" uary 18, seven of our staff an effective champion for change and a

" members attended the series of policy briefs tailored to our legis-
City Club's Annual Pundits lative resolutions. These tools are designed

Forum to learn about some hot topic issues that to empower our'me.mb.ers to confidently

Staff members pre-
sented to a few dif-
ferent Educational

Leadership Classes
BOISE STATE UNIVERSITY i 30,0r Quinn

Perry presented to a class on education policy and Katie
Russell presented to a class on superintendent positions
and how to excel in the search process.

Chief Learning Officer, Phil Gore,
has been utilizing feedback

from previous Communicating
as Leaders workshops to help
assist him in improving future
workshops and continue to build
(G LN QU IR LU e|ationships with attendees.

Last year, the Advocacy team purchased new software that would aim
® to assist our team with bill tracking and advocacy during the legislative
Ca I I To ACtI o n session. This year we tested out a new portion of this platform that
allows us to create calls to action for our members. There they are able
Ask your legislators to vote no on HB415! to easily send messages to the legislators advocating for or against
legislation. Since unveiling this new feature, over 200 emails have been

sent to legislators, mostly focusing on HB415, the “guns in school” bill.
To view the advocacy widget, click here.

Our partner, Simbli, has offered a new promotion to ISBA members who are new or
P @ existing subscribers. For those currently using other board management software: switch
to Simbli and receive a substantial 50% discount. For those who are venturing into board
s l m b I ' management systems for the first time and have no existing subscriptions: choose Simbli
and receive an attractive 25% discount. And there's great news for our existing Simbli cus-

tomers too: If you're looking to enhance your service by integrating an additional module,
you can do so with a 25% discount on that new module.

MISSION: The Idaho School Boards Association advocates for Idaho students and public education
with leadership and service for local school boards.

q VISION: Empower Local Boards for Student Success

School Boards Assaciation


https://igniteadvocacy.com/go/call-to-action-ask-your-house-representatives-to-vote-no-on-hb415-/640



