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CHAMPIONING CHANGE:

Your Call to Action

This ADVOCACY TOOLKIT is intended to complement the board and board member efforts by
providing a guide to lobbying local, state, and federal officials on behalf of Idaho's public schools and

WHY ADVOCATE?

students.

Local boards of education are integral to the political
system in Idaho, because school board members
are closest to the education and future of the

young people in their communities. As such, board
members should see themselves as the people
making the decisions instead of trying to influence
them.

There are a number of reasons why school board
members cannot function effectively if they ignore
their role in advocacy. Under Idaho law, school
boards “govern” local schools. School boards do
not have “self-executing” powers, and in fact, their
authority is granted by the Idaho Legislature.

For example, school boards do not have independent
authority to raise revenue unless granted by local tax
levies. The Idaho Legislature decides how schools

are funded - and how much - including what kinds

of taxes or fees school boards can impose. The
Legislature may also impose controls on school
district budgets and spending through local or
statewide legislation.

All state and federal laws and regulations have an
impact on the governance and operations of school
districts and public charter schools, and a majority

of it is decided by your Legislature. Just a few of the
areas affected include employee rights and benefits,
building and transportation safety codes, student and
staff rights, and investment and accounting practices.
The primary responsibility of schools is to educate
students, but neither schools nor the education of
Idaho's children exist in a vacuum.

Other institutions also touch the lives of the children.
Local governments deal with the safety of a child’s
walk to school or provide health services. Other
agencies deal with children whose families cannot or
will not support them. Disadvantaged and children
who have disabilities may need help that the school
alone cannot provide.

In each of these cases, the ability of school boards to
carry out their mission is affected by decisions made
at other levels of government. School board advocacy
means working to influence those decisions in the
interest of local and statewide education.

DOES ADVOCACY BY BOARD
MEMBERS MAKE A DIFFERENCE?

YES, IT DOES! Board members are uniquely
positioned to educate and influence the legislative
process.

Board members can provide information about
education policy from a local perspective.

As the policy makers for school districts, board
members play an integral role in conjunction with
state and congressional policymakers and the

state board to carry out the mission of educating
all students.

Through ISBA, the unity of local school boards
lends strength to our voice in the legislative
process, ensuring that the Idaho Governor, Idaho
Legislature, Idaho State Board of Education, and
congressional delegation turn to ISBA to help
determine what is best for I[daho's public schools.
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ADVOCACY TOOLKIT

TIPS FOR
EFFECTIVE
ADVOCACY

KEEP IT SIMPLE - It's possible to provide a
clear explanation and express a position using
only a few sentences.

KEEP IT LOCAL - Highlight the pros or cons of
legislation on your local school system.

USE THE TOOL THAT WORKS FOR YOU -

Call, write a letter, email, or schedule a meeting.

SPEAK UP TO BE HEARD ON KEY PUBLIC
EDUCATION ISSUES - Action and inactions
count.

SET PRIORITIES - \When everything is import-
ant, nothing is important.

BE A TEAM PLAYER - Be sure that your advo-
cacy efforts conform to your local board's
policies and protocols.

JOIN FORCES - Remind legislators of any asso-
ciation, coalition, or other stakeholder support
for your position.

BE AN EDUCATOR - Invite elected officials
to visit local schools to showcase successful
programs.

STATE THE POSITIVE - Be enthusiastic and
courteous. In politics, there are no permanent
friends and no permanent enemies.

SAY THANK YOU - Remember to thank each
of the elected officials for their time and their
position or action on issues where there is
agreement.

FOLLOW UP - Be sure to provide any informa-
tion offered or requested.

SHARE YOUR EXPERIENCES - Your fellow
board members, boards, ISBA, and our allies
can benefit from what you've learned.

Relax! Effective advocates do not need to be
polished, professional lobbyists.

ADVOCACY
TOOLS

All professionals have "tools of the trade"
that assist in doing the work required. Board
members as advocates should become well
acquainted with the tools available to prepare
and assist them in speaking and writing effec-
tively on behalf of public education.

Advocacy tools include items such as:
+ Talking points
Written and oral testimony
Correspondence (mail or email)
Meeting (formal or impromptu)
Social media interactions
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SAMPLE: |etter

Dear Representative John Doe,

| hope this email finds you well. My name is Sam Sample, and | am a board member in the ID Town School District. As a
concerned stakeholder in our local education system, | am writing to bring your attention to the critical need for increased
funding for our schools.

Our school district plays a pivotal role in shapin% the future of our community by providing quality education to our children.
However, we are currently facing significant challenges due to limited financial resources. Our schools are struggling to meet
the growing needs of our students and maintain the high standards we all aspire to achieve.

| am reaching out to you as a trusted representative to request your support in advocating for increased funding for educa-
tion at the state level. Investing in education is an investment in the future of our community and our state. Adequate fund-
ing is essential to ensure that our schools have the resources they need to provide a well-rounded education that prepares
students for success in the ever-changing world.

Specifically, I urge you to champion the following priorities:

1. Increase in Overall Funding: Advocate for a substantial increase in funding for K-12 education to address the current
funding gaps and provide schools with the resources they need to excel.

2. Teacher Salaries and Professional Development: Support initiatives that aim to improve teacher salaries and provide
opportunities for ongoing professional development. A well-compensated and highly qualified teaching staff is crucial for
the success of our students.

3. Infrastructure Upgrades: Advocate for investments in school infrastructure and technology to ensure that our class-
rooms are equipped with the latest tools and resources that enhance the learning experience.

4. Special Education Funding: Ensure that funding for special education programs is sufficient to meet the unique needs of
students with disabilities and provide them with the support they require.

| understand the challenges and competing priorities faced by our legislators, but | believe that a strong education system
is the foundation for a thriving community. Your support in securing adequate funding for our schools will have a lasting
impact on the lives of our students and the future of our community.

Thank you for your time and attention to this crucial matter. | look forward to hearing about the actions you take to support
our schools and ensure that every child in our community receives a high-quality education.

Sincerely,

Sam Sample

1234 Sample Ln.
ssample@example.com
208-123-4567

Dear Senator John Doe,

I'm Sam Sample, a school board member in ID Town School District. Our schools, vital to shaping our community’s future,
face financial challenges impacting our students’ education.

As a trusted representative, | urge your support in advocating for increased state-level education funding. Adequate re-
sources are essential for a well-rounded education, preparing students for success.

Priorities include:
Increase Overall Funding: Address current gaps to ensure excellence in K-12 education.
Teacher Salaries and Development: Support initiatives for competitive salaries and ongoing professional growth.
Infrastructure and Tech Upgrades: Advocate for investments to equip classrooms with the latest tools.
Special Education Funding: Ensure sufficient support for students with disabilities.
‘ L -2 s . . SCAN ME |
Your backing will impact our community’'s future. Thank you for considering this crucial matter. ro access

Sincerely, A WORD

Sam Sample DOCUMENT

208-123-4567 VERSION OF g
THIS PAGE. El
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ARE YOU INFLUENTIAL?

Tips for effective grassroots lobbying:

Your board must be involved in the
political process.

The board should:

1. Identify legislative priorities

2. Develop an advocacy plan

3. Identify supportive community contacts

4. Develop key messages

5. Communicate these messages to state and
local decision makers

Make sure your legislative delegation
knows what is going on in your district.

The board should:

1. Ask them to visit schools

2. Let them know how legislation will impact the
district or school

3. Develop a positive relationship for the long haul

Building positive relationships with your
legislature is the key to success.

There is the old saying that, “All politics are local”
and it is true. Building positive relationships with
your legislative delegation at home in your school
districts will help you effectively communicate the
needs of your district to your legislative delega-
tion. Success is dependent on good relationships.

Lobbying tips for school board members.
1. Foster a positive relationship with your legis-
lator(s). Make sure your legislators know your
names and information about your school
district.
a. Meet with your legislators prior to the
session on a one to one basis. Research
shows that this is the most effective lobby-
ing technique.
i. Get to know them on a personal level
- ask about family, children, schools,
interests, etc.
ii. Tell your legislators you appreciate
their support for your school district/
charter school.

iil. Tell them what is important to your
school district/charter school.
iv. Tell them positive stories about what
is happening in your school district/char-
ter school.
v. Tell them what you are doing with any
new funding you have received from the
legislature.
vi. Tell them what you need to
accomplish your goals.
b. Invite your legislators to tour your schools.
c. Attend legislative or political functions in
your community to familiarize yourself with
your legislators' ideas, beliefs, and goals.
2. Encourage your legislators to seek your
opinion on educational issues.
a. Let your legislators know you are willing to
provide information on educational issues.
b. Be willing to share your insight and ex-
perience as a school board member on the
issues the legislators will have to vote on.
c. Be willing to put together information that
is needed by your legislators.
d. Call ISBA or access the web to find sup-
porting materials needed on issues.
e. Give your legislators your home or cell
numbers and your e-mail address so they
can contact you easily before a vote.
f. Use the school district's/charter school’s
expertise on issues you are not familiar or
comfortable with.
g. Be familiar with the ISBA position on bills.
Speaking with a unified voice helps your
legislators know where there is support for
issues.
3. Hold your legislator accountable for votes,
public statements, and actions.
a. Attend any meeting your legislator(s) hold
in your community.
b. Ask your legislators questions if you don't
understand an issue or why they voted one
way or another.
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ARE YOU INFLUENTIAL?

Practical Communication Tips

To communicate effectively with legislators,
certain guidelines apply no matter where you
meet.

Do these:

Identify yourself: Be sure the legislator un-
derstands who you are and which school district
you represent.

Be brief: Get to the point quickly, and be spe-
cific.

Know what you're talking about: Explain
the facts, and understand the opposition’s point
of view.

Use a local angle: Explaining how a bill will
positively or negatively affect the local school
district can be very persuasive. Remember
that you're not only the legislator's constituent;
you're also a fellow elected official.

Show respect: Be positive. Remember to com-
pliment the legislator's successes, and thank
them. Although you are both elected officials,
some legislators may follow an unspoken sense
of hierarchy between local and state represen-
tatives, statewide officials, and federal elected
officials.

Communicate often: Be friendly. Keep in
touch with legislators year-round, not just
during the legislative session when you want
something. Invite your elected representative to
attend school board meetings, special events,
workshops, and other events.

Recognize effort: Thank legislators in writing
when they vote as you asked. Let lawmakers
know their support on your district's behalf is
appreciated.

Thank legislators for meeting with you and
for their support or consideration, even if
they are against you: You may need their vote
in the future on another matter.

Consider compromise: Stake out your position,
but if a legislator makes a reasonable request or
offers an alternative to the position, take the com-
promise into consideration.

Choose battles wisely: Decide from the start
if an issue is important enough to risk ruining a
personal relationship with a legislator or whether
you would rather keep the relationship long-term
and let the issue go.

Notify the legislator of a deadline: \When
writing lawmakers, tell them where the bill you're
writing about is in the process and when action is
scheduled. Give legislators all the information you
can to make it easier for them to support your
position.

Be sensitive to partisan politics: But, always
try to come across nonpartisan.

Use correct forms of address: Always address
legislators as Representative X or Senator Y.

Print out your fact sheets, letters, and
testimony: Date them. Be sure they include how
you can be reached.

Know other issues or problems the legisla-
tor is working on: Help them when you can.

Offer to be a resource for specific informa-
tion related to the district

Look for friends in unusual places: In politics
a Republican, Democrat, liberal, or conservative
may work with you on a specific issue even if they
Oppose you on every other issue.
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ARE YOU INFLUENTIAL?

Practical Communication Tips

To communicate effectively with legislators,
certain guidelines apply no matter where you
meet.

Don‘t do these:

Don't be rude: Threats, rudeness, or other
inappropriate behavior will not help your cause.

Don't be bullied: Don't let yourself be intim-
idated by legislators’ authority or status. But
recognize and respect their responsibilities.

Don’'t underestimate legislators: \Vith rare
exceptions, they are honest and intelligent and
want to do the right thing.

Don't distort the facts: Present your position
honestly and thoughtfully. If you don't know the
answer to a legislator's question, say so. Then
find the information and call back as soon as
possible.

Don’'t assume the legislator or staff mem-
ber has read or remembers something
you sent: L awmakers are inundated with vol-
umes of information. So, if you have something
you want read, make it brief. It's also a good
idea to give copies to the legislator's aid, who
will probably be the one who reviews the sub-
mission.

Don't break a promise: If you tell the legis-
lator you will get information or that you will
do something in exchange for support, follow
through.

Don’t change your position: If the legislator
has publicly committed to a position you en-
couraged, don't change your mind about it later,
unless the bill was significantly amended or local
circumstances have changed. Let your legislator
know how the bill has changed and why your
position has modified. Recommend they do the
same.

Don’t give inaccurate information

Don’'t make moral judgments based on a
vote or an issue.

Don't begin by saying “As a citizen and
taxpayer..."”

Don’t send form letters.

Don’t write to members of the House when
the vote is in the Senate, and vice versa.

Don’t ignore your legislator and then contact
one from another district for help with your
issue.

Don’'t complain publicly or privately about
your legislator.

Don’t hold grudges or give up.

Don't interrupt legislators when they are
obviously busy.

Don’t cover more than one subject in a
contact.

Don’t write a letter longer than one page.
Don’t press for an answer on your first visit.

Don’'t blame legislators for all the things
that go wrong in government.

Don't be offended if they forget your name
or who you are, even if it is just five minutes
after you visit.

Don’t assume that education is at the top of
the legislator’s priority list.

Don’t cut anyone off from contact. Don’t let
a legislator consider you an enemy because
you disagree. Today's adversity could be
tomorrow’s ally.
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KNOW YOUR LEGISLATORS

Getting to know your legislators

Taking the time to assemble information about
your legislators is an important step to take
before you contact them. The more you know
about the individual you are talking to, the better
prepared you are to make arguments that they

will respond to. Here are some pieces of informa-

tion to collect about your representatives before
you contact them.

Committee Assignments

Take specific note of the committees your legis-
lator serves on, and the impact their service may
have on achieving your advocacy objectives. For
example, if a legislator from your district is on an

education committee, they play a key role in near-

ly all education legislation that is introduced in a
given year. If a legislator in your district is on the
appropriations committee, they will be a critical

player in the battle to increase education funding.

Tip: Access the list of Idaho legislators by
visiting the Idaho Legislature website:
https://legislature.idaho.gov/

Remember that it is important to keep all mem-
bers advised on education issues. Ultimately,
every member has a vote.

Voting Records

Knowing how your legislators voted on key edu-

cation issues will give you an idea of where each

is likely to stand on the issue at hand. It may also
help you shape your arguments.

Personal Information

Knowing some personal tidbits about your leg-
islators can help you establish ties. Did they
attend public school in your district? Are they a
former school board member? Do they have a
background in education? What do they do for a
living? Do they have children in school? Do they
attend public or private school?

Any information you can gather may help you
establish a relationship.

Location of Local Community Meetings
Many legislators establish local community
meetings during session. Community meetings
are the legislators' attempt to gather communi-
ty input on legislation during session. Typically,
these meetings are set up on a Saturday morn-
ing. Make sure to find out where your legislators
hold their meetings, and plan to attend during
session. Community meetings are a great
opportunity for face-to-face interaction during
session.

Committees that Impact Education

There are several issues beyond traditional
education programs that impact education. In
addition to legislation on education programs
and funding, education advocates may pay close
attention to taxation laws and local government
issues. So, we are looking to see if your
legislators are on “key” committees that are
important for public schools.

- House and Senate Education - Handles a large
majority of education-related legislation.

- House and Senate Appropriations - Has
budgetary authority for all state dollars.

- House and Senate Local Government - Consid-
ers the authority of local government entities.

- House and Senate Taxation - Considers
taxation issues.

- House and Senate State Affairs - Considers
legislation on election and other issues, like
firearms in schools.

School Boards Association
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