Idaho School Boards Association
Board & Leadership Development

POPULAR

Professional Learning
Opportunities for
ldaho School Boards
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ISBA

WORKSHOPS

Practical training designed for Idaho school boards and leaders —

tailored to your role, Idaho code, and your community.

170+

Idaho districts &
charters served

O+ Workshop topics

Flex

In-person &
virtual formats

School Boards Association

FEATURED WORKSHOPS

-
Roles &
Responsibilities

Clarify your legal rights,
duties, and boundaries
as a board member in

ROLES AND

School Finance

Understand complex
budgets, ask the right
questions, and fulfill
your fiscal oversight

Strategic Planning

Develop or update your
district/charter strategic
plan with expert
facilitation and proven

Superintendent/
Charter Director
Evaluations

Build evaluation processes
that are meaningful, fair,and
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MORE WORKSHOP TOPICS

® Communicating as Leaders ® Board Operating Protocols ® Community Engagement

® Governing through Policy ® Accountability & Improvement ¢ Custom topics available

“The personal experiences and real life examples, provided by the ISBA facilitators, were a great way to learn and
be engaged.™— Idaho school board member
Ready to schedule a workshop? Each district/charter may receive up to
$6,600 yearly from the State for these
opportunities so SCHEDULE NOW!

Contact us to discuss format, pricing, and availability for your

district/charter. info@idsba.org - idsba.org/board-workshops




